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What is wrong?

Let us start with the Vision

What is a vision?
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Vision

Definition: “The formation of a mental image
of something that is not perceived as real and
is not present to the senses.”

Question: How can a vision become a reality?
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Real vision

Is a vision a dream, goal, idea, mission,
objective, purpose or something else

Perhaps you are now beginning to get the
picture.

Brain storming practitioners such as system thinkers may:
1) Never ‘get the picture’
2) Need to evolve into an objectives modeller who can use keywords
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Keywords
How to find keywords in a sentence
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Examine the words contained in the
following sentence and try to locate the key
words.

Keywords - Examples

1) “A capability is a set of learned process and activities that enable a company
to produce a particular outcome. Dynamic capabilities unlike ordinary capabilities
are idiosyncratic. They are the way things are done”

Solution on the next slide
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Keywords - Example
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Examine the words contained in the
following sentence and try to locate the key
words.

Keywords - Exercise

1) “A capability is a set of learned process and activities that enable a company
to produce a particular outcome. Dynamic capabilities unlike ordinary capabilities
are idiosyncratic. They are the way things are done”

Try this example. You can use the provided Template

Do not look at the next slide

http://www.ripose.com/WebTraining/Objectives/KeyWordExampleTemplate.xls
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Keywords - Solution
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Examine the words contained in the
following sentences and try to locate a
single key word.

Keywords - Exercises

1) A Solution Architect role assumes a certain level of abstraction, i.e.
compartmentalization is not a risk here
2) ”Real world effect” is a term standing for a (any) change - tangible or intangible - in the
world state caused by an execution of capability/business service (OASIS SOA RAF
standard)
3) This absence of agreement is based on a wrong approach: people tend to _define_
things via what they do with them, not via what the things are. Everyone performs different
activities and has different goals - no common agreement is possible in such case

Try these examples. You can use the provided Template

Do not look at the next slide

http://www.ripose.com/WebTraining/Objectives/KeyWordExampleTemplate.xls
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Keywords - Solution
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