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Context is King™

Context
1S King
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Context is King™ > Types

Purpose
Why M

Context —""'“~ System
Structural —_
Who, What, Where
Limitations
Constraints
Transformational
How, When
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mﬁ. Why Use POET > Sage Words I

“If the rate of change on the outside exceeds the

rate of change on the inside, the end is near.”
- Jack Welch

“It Is not the strongest of the species that
survives, nor the most intelligent that survives.
It Is the one that is most adaptable to change.”

- Charles Darwin

“We cannot solve our problems with the same

thinking we used when we created them.”
- Albert Einstein
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ma. Why Use POET > Enterprise Viability I

(pre 20" Century) (20™ Century) (Now!)
The era of The era of The era of

! the Transformation of the Transformation ot
Operations Transformation

Importance——>»
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mﬁ. Why Use POET > Basic Premise I

How an Enterprise effects
Transformation has become

a Strategic Strength

where massive business opportunities can be gained,

or a Strategic Weakness

where massive business problems will result.
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ma. Why Use POET > WE Deming I

When people and organizations
focus primarily on the quality
of their Transformation efforts,
guality tends to rise, and costs fall.

When people and organizations
focus primarily on the costs
of their Transformation efforts,
costs tend to rise, and quality falls.
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Context Why Use POET > The Transformation of Transformation

Transformation

Operation
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ma. How POET Helps > Fundamental I

P03 allows Executive Management to
take a coherent and holistic view of the whole
of the Transformation part of their
Enterprise, allowing them to pragmatically
Increase its maturity, and thereby increasing
Its Effectiveness and Efficiency,

by providing a coherent and holistic
framework (Methods, Artefacts, Culture and
Environment) to enable informed decision
making about what to change and how.
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Context How POET Helps > An Operating Model for Transformation

e
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ma. How POET Helps > Toolkit I

Implement Operate
Rollout ET Framework Changes Strategising Roadmapping Initiation
Elaboration
Model Culture Governance
Ontology .
Communication Construction
Develop ET ’ .
Framework Meta-model Enterprise Debt™
Changes

Culture

Transitioning

Tools

Governance
& Lobbying

Prepare

Plan ET 4 Understand ET |4 Select ET 4 ET — Why Should |
Framework Rollout | Framework N Framework [\ Care?

Mitigate the ET
Risks

Evaluate,
Analyse, Modify

Foundation
Maturity

Vision \ Motivation \ ] Actions } \ Guidance J \Assessment\ \ Measures Risks
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ma. Where POET and PEAF Fit > Theory & Complexity I

Way too Theoretical Way too Ther
Way too Complex Way tor
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ma. Where POET and PEAF Fit > Zachman, TOGAF, ITIL, COBIT, PEAF I

Enterprise Transformation Ontology
eg. P o3B3

Enterprise Architecture Framework

Enterprise Structural Ontology
eg. PBEAF

e.g. Zachman
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Where POET and PEAF Fit > PEAF and the TOGAF ADM
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mﬁ. Where POET and PEAF Fit > Level of Guidance / Detall I

Zachman PEAF TOGAF COBIT &m
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Zachman > Basic Message

If you want to transform a complex Enterprise in a
volatile environment...

You have to:
- Model (not draw) the Enterprise.
- Persist Models as Primitives.

You should also:
- Use Ontologies appropriately.
- Use Architecture & Engineering
appropriately.
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Plate A

Executive
Perspective

Zachman > Missing Perspective and Model
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ma. Zachman > Mapping to POET > Overall I

PEEAF
PEIAF
=l(=] E|T]
POEW
ZaC ma Zac ma
B Zachman' il Zachman B Zachman i
Context Methods Artefacts Culture Environ Adoption
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Zachman > Mapping to POET > Architect/Engineer
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Zachman > Mapping to POET > Why/How
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Zachman > Mapping to POET > How/When/What/Where/Who
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Context Zachman > Mapping to POET > Perspectives and Models
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Methods

Methods
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Overview > Phases

l Roadmapping

Governance
& Lobbying

Transitioning

Elaborating
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Overview > Phases > Basics

Direction

Strategising

ENErprise
Architecting

Lobbying Roadmapping Governance
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Initiating

Elaborating —_—
Engineering
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— e
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.ME!E’ Overview > Phases > Strategising I

Enterprise Context St r at e g I S I n g

< Strategising

Contextual

Sometimes called Business
Strategy or Enterprise
Strategy

e.g. Mission, Vision,
Strategies, Tactics, Goals
and Objectives
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.ME!E’ Overview > Phases > Roadmapping I

) Roadmapping
Contextual .
<Roadmapp.ng Sometimes called Annual
Conceptual Business Planning or
) r Transition Planning
r T Creates a portfolio of

§ projects and roadmaps to be
r Initiated over the coming

I r year(s)
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IME!E’ Overview > Phases > Project Execution I

All the work that happens

Conceptual when the project portfolio
< hiing executes which finally
<E|;bjrat:ng results in the deployment of

Prysica changes to the Methods,
_ Construting Artefacts, Culture and

T‘::nsmomn'g Environment of the

Enterprise.

Physical Stuff
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.ME!E’ Overview > Phases > Governance & Lobbying I

Governance & Lobbying

- oo r The work that happens
: between the phases,
) ¥ r ensuring compliance looking

-

st r down (Governance) and
raising issues and problems
oy I looking up (Lobbying)
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Methods Overview > Phases > Models
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.ME!E’ Overview > Phases > Example Roles and RACI Patterns I
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E|ab0ratl ng Enterprise Configurat'n

Architects Managers
Physical

Structural

Physical |

Transformational
Constructing 69 Soluin

Architects | Architects
Operational I I

Transformational & &
Tran5|t|0n I ng Enterprise Solution Business Technical | Application

Architects | Architects Analysts | ‘Architects’ | Architects

C & | Pattern

Structural

c
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=
©
&
S
O
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©
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Operational

Structural

Physical World

Using

Enterprise Context

Operation
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Governance & Lobbying > Transformation Synchronisation

R A *ﬁp
e HRE

NONIJNL“HD‘FN-I\MIC.I'\ BYSTEM .l'

X ~0O./—A[GHE (6418)
Synchronization of 64 metronomes

2013498218, MOWRB(CTEHRS
Recorded by lkeguchi Laboratory, on September 21, 2013.

95 MR 5 O

O IR )

NOMUMNEAR DYNARMICAL BYSTEM i

www.youtube.com/watch?v=4ti3d3Is5Zg

X ~O/—AFHE (32(8)
Synchronization of thirty two metronomes

20124098148, MOHARZRIBET IC THRE
Filmed at Ikeguchi Laboratory, on September 14, 2012.

www.youtube.com/watch?v=JWToUATLGzs
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http://www.youtube.com/watch?v=4ti3d3ls5Zg

IME!E’ Governance & Lobbying > yin & yang I

AlNce
.

Lobbying

RISk
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.ME!E’ Governance & Lobbying > Technical Debt I

““Do I write a cheap and nasty
solution in order to move forward
now? Or do | take more time to
solve the problem properly and risk
delivering less business value in the
short term but possibly better
business value in the long term?”’
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.ME!E’ Governance & Lobbying > Technical Debt vs Enterprise Debt I

Guidance Methods j Artefacts Culture Environ
What guides us as Transform How should work be What things are What culture is What things should be
carried out? consumed and produced? required? used?
— Strategising
1
” _ -
P Roadmapping
\
"
ul Initiating
_E Elaborating ._.
S — o . D
— Constructing
Think o
long Platfo o0
.- ®
Transitioning
S~ I —

’ o , B
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IME!E’ Governance & Lobbying > Enterprise Debt™ > Overview I

The I e . | The
: c ! | c | c l l
Qo ! a0 Lo i n '
Perfect 2 4 | 8 | 4 2 s | og e Real
- A = o c D c | Q
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R — ' Compliance Pays
Required Resources 42 Interest on
- ®
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S
ki = work to
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Assigned Resources
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.ME!E’ Governance & Lobbying > Enterprise Debt™ > Investment When Hidden I

$40,000,000

—Transformation Costs (ED Hidden) —Transformation Costs (ED Managed)
——Enterprise Debt (ED Managed)
—Transformation Costs Saved (Excluding ED) —Transformation Costs Saved (Including ED)
n $30,000,000
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= /
2 /
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=
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IME!E’ Governance & Lobbying > Enterprise Debt™ > Investment When Managed I

$40,000,000
—Transformation Costs (ED Hidden) —Transformation Costs (ED Managed)
——Enterprise Debt (ED Managed)
— —Transformation Costs Saved (Excluding ED) —Transformation Costs Saved (Including ED)
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IME!E’ Governance & Lobbying > Enterprise Debt™ > Investment Comparison I

$40,000,000
—Transformation Costs (ED Hidden) —Transformation Costs (ED Managed)
——Enterprise Debt (ED Managed)
J— —Transformation Costs Saved (Excluding ED) —Transformation Costs Saved (Including ED)

$20,000,000 /7
—/
/\ A (. j
$10,000,000 —_—
g s
M -
$0 NC \
$10,000,000 \\//\\/A\
$20,000,000 /\ /

$30,000,000
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IME!E’ Governance & Lobbying > Enterprise Debt™ > Investment Results I

Enterprise Debt™ - Enterprise Debt™ -
Hidden Managed
Total Spent on
_ £28M £20M
Transformation
Current level of
_ £20M £10M
Enterprise Debt™
TOTAL £48M £30M
£18M
Amount _ _
Which equates to a 38% saving on your
Saved

Enterprise Transformation Bill

2
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Disciplines > Overview

Disciplines
Project Planning
Project Managing

Setup Environment
Change Management

Configurat'n Managm't

Modelling
Discovery
Requirements Management
Analysis & Design
Governance & Lobbying
Implementing
Testing
Deploying

‘ [ =] {D E www.PragmaticEA.com  © Pragmatic EA Ltd (2008-2017) v1.3a April 2017 Part of the Pragmatic Family EEZ
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.ME!E’ Disciplines > Overview > Phase I

7 h
Structural Transformational
Target
Governance
BR\\Z
A e g~ 0 T h
L°bb;‘}° ] Rauirements |1 £
2 — [£5|3 :
Structural e (252 V' structural Transformational
Current S E Target
Discovery amance
A N - ¢
Lobhbying
Structural
Current

....................

Created in this| | Created in
Phase fAnother Phase!

i i ' B S 2
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.ME!E’ Disciplines > Overview > Artefacts I

Key D
Used by Used from
the Phase Phase
Above Above

Modelling

Key

Used from Used by
Phase the Phase
Below Below

a5

(=] E|T|

Structural

o O S U S S

3 Transformational . : Transformational - Transformational q Transformational 4 l Transformational o ' Structura| !

www.PragmaticEA.com

Current State| 2 Motivation | : Measures é | Assessment § Guidance ¢ ; Actions L TargetState:
Requirements Management Governance
S & Lobbying
Ana|yse i e 2] Refine werate | ASSESS Iterate
— Governance
Iterate
= = Iterate
Analysis & Design (options/solution)
|terate
_ Lobbying
Ana|yse 8| rerate (§ De5|gn erate | ASSESS iterate
Iterate
Discovery
|terate
Discover | w==| Analyse|f == |2 Refine

Transformational Transformational Transformational

Motivation Measures Assessment

© Pragmatic EA Ltd (2008-2017)
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Guidance

Transformational

Structural

Actions Target State
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Created in this
Phase
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:Another Phase:
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Disciplines > Overview > Orchestration

Confirm Motivation/Constraints Refine Motivation Design Solution Options
Requirements | | Governance Requirements | | Governance Analysis& | 1 Governance
Management & Lobbying Management & Lobbying Design & Lobbying

1=
& & Transformational > Transformational Structural
¢ Transformational Structural Motivation Actions Target State
i Motivation g : Target State§ I'T IF
Modelling
Discover Current State Design Solution

- Analysis & Governance
( : Discovery I | Design || & Lobbying
Phase ="
Begin Structural | ¢ Structural : Transformational | | Structural

Current State E Current State i Actions Target State

Phase

e i T =

) o , m—
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IME!E’ Disciplines > Requirements Management I
Requirements Management

' Structural

+ Target State

s Transformational
0

]
1 Assessment

Guidance

[]
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]
]
]
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]
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]
]
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v
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Motivation Assessment
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IME!E’ Disciplines > Discovery I
AnaIyS|S & DeS|gn (Options/Solution)

Structural Transformational ¢+ Structural

Current State Guidance . + Target State

Iterate Iterate

Physical ~ Logical  Conceptual

Physical ~ Logical  Conceptual

|

! + ]

Transformational Transformational Transformationall Transformational Structural

Motivation Assessment Guidance Actions Target State

<> ~ @~ @~ ~

3 . : 2
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IME!E’ Disciplines > Analysis & Design I
Discovery

Structural Structural

Current State ' Target State

|n

l Iterate

Discover | «=| Analyse

ceptual

Iterate

cal  Logical  Con

Physical ~ Logical  Conceptual

Physil

y o - /)
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IME!E’ Disciplines > Governance & Lobbying I
Governance & Lobbying
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Target State

Motivation

(]
]
]
]
]
]
”
[]
]
]
]
]

-----.‘-----.

Governance

\{

A T

| | |

Transformational Transformational Transformational Structural

A Iterate

Lobbying

Motivation Assessment Actions Target State

<> ~> ~ <~

] : : : 2
‘ PO E www.PragmaticEA.com  © Pragmatic EA Ltd (2008-2017) v1.3a April 2017 Part of the Pragmatic Family ﬁﬁ




.ME!E’ Disciplines > Modelling I
Modelling

Transformational

Structural

Current State Assessment

[terate

Determine
the
Question

Determine
Required
Data

Populate
the
Model

Integrate
the
Data

Question

|

Y

Scoping

Analysis

Cleansing|—>

Loading

Structural
Target State

Transformational Transformational Transformational Transformational Transformational

Actions

~ @ ~ ~ ~ ~ ~

-
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Artefacts

Artefacts
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PO E www.PragmaticEA.com  © Pragmatic EA Ltd (2008-2017) v1.3a April 2017 Part of the Pragmatic Family EE



Levels

Enterprise
Context

Conceptual

|

. _/
Operational H

‘ [ =] D E www.PragmaticEA.com  © Pragmatic EA Ltd (2008-2017) v1.3a April 2017 Part of the Pragmatic Family aﬁz




Structural (MACE)

Structural
Methods Artefacts Culture Environ
How should What things are What culture is What things
work be carried consumed and required? should be used?
out? produced?
Methods
e.g. e.g. e.g. e.g.
Business Ontologies, People, Values, Locations,
Functions, Metamodels, Ethics & Trust, Technologies,
Practices, Product Language... Frameworks... :
Processes Descriptions, Artefacts Environ
Activities, Products... :
Phases, M AC E
Disciplines...
\p DE www.PragmaticEA.com

© Pragmatic EA Ltd (2008-2017) v1.3a April 2017
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Structural (MACE) > Relationships

Domain Context

Methods

Artefacts

F

F
|

E - - a ) — 2
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Transformational (MAGMA)

Transformational
Motivation Actions Guidance Measures | Assessment
Why are we How will we What will How will we Why are we
doing the effect the guide the measure the doing the
transformation? | | transformation? | | transformation? progress of transformation
transformation? in this way?
e.g. e.g. e.g. e.g. e.g.
Ends, Means, Principles, CSF’s, Strengths,
Aims, Strategies, Policies, KPI’s, Weaknesses,
Objectives, Tactics, Standards, Metrics... Opportunities,
Requirements... Roadmaps, Rules, Threats,
Portfolio’s, Laws... Pro’s, Cons,
Plans... Issues, Risks...

www.PragmaticEA.com

© Pragmatic EA Ltd (2008-2017)

v1.3a April 2017
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Transformational (MAGMA) > Relationships

Domain Context

ASSEess-
ment

Measures Motivation

Guidance

Actions

y
F_
)
|
Vo

- ; e _2
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maﬁﬂ MACE & MAGMA Derivation > Structure I

STRUCTURE

Department, Location, Customers, Products, Actor, Location, Actor, Department, Role, Department, Group, Office, Contextual
Organisation Unit, Activities, Departments, Organisation Unit, Role, Stakeholder, Activity, Activity, Composite ontextua

Stakeholder, End Event, Functions, Services, Event, Function, Process, Event, Function, Activity, Operational Node,

Gateway, Process, Start Locations, Applications, Application Service, Interaction, Process, System, Gateway,

Event, Business Service, Devices, Databases, Business Service, Application Service, Network. Conceptual

Information Service, Data Technologies Information Service, Business Service,

Entity, Database, Technology Service, Data Information Service,

Application, Application Entity, Product, Technology Service, .
Component, Desktop Application, Application Artifact, Object, Product, Lozl
Equipment, Hardware Component, Logical/ Representation, Value,

Platform, Logical/Virtual Virtual Component, Application Component,

Component, Mobile Network Component/ Collaboration, System Physical

Equipment, Network Element, Physical Software, Communication

Component/Element, Component/Server. Path, Device, Network,

Physical Component/ Node. .
Server. Operational
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MACE & MAGMA Derivation > Strategy

Assessment, End, Goal,
Meaning, Mission,

Viewpoint, Vision.

AVOLUTION

Department, Location,
Organisation Unit,
Stakeholder, End Event,
Gateway, Process, Start
Event, Business Service,
Information Service, Data
Entity, Database,
Application, Application
Component, Desktop
Equipment, Hardware
Platform, Logical/Virtual
Component, Mobile
Equipment, Network
Component/Element,
Physical Component/
Server.

Objective, Strategy, Tactic,

Driver, End, Goal,
Influence, Meaning,
Mission, Objective,

Principle, Rule, Strategy,

Tactic, Vision.

PEAFv2

Customers, Products,
Activities, Departments,
Functions, Services,
Locations, Applications,
Devices, Databases,
Technologies

Driver, Goal, Measure,
Objective, Principle,
Requirement.

TOGAF9

Actor, Location,
Organisation Unit, Role,
Event, Function, Process,

Application Service,
Business Service,
Information Service,
Technology Service, Data

Entity, Product,

Application, Application
Component, Logical/
Virtual Component,

Network Component/
Element, Physical
Component/Server.

Assessment, Concern,
Goal, Meaning, Principle,
Requirement, Viewpoint.

ARCHIMATE

Actor, Department, Role,
Stakeholder, Activity,
Event, Function,
Interaction, Process,
Application Service,
Business Service,
Information Service,
Technology Service,
Artifact, Object, Product,
Representation, Value,
Application Component,
Collaboration, System
Software, Communication
Path, Device, Network,
Node.

Facility, Mission.

DoDAF/MoDAF/DAF

Department, Group, Office,
Activity, Composite
Activity, Operational Node,
System, Gateway,
Network.

Driver, End, Goal,
Influence, Meaning,
Measure, Mission,
Objective, Principle, Rule,
Strategy, Tactic, Vision.

Contextual

Conceptual

Logical

Physical
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MACE & MAGMA Derivation > Execution

Assessment, End, Goal,
Meaning, Mission,
Objective, Strategy, Tactic,

Viewpoint, Vision.

Programme, Project

AVOLUTION

Department, Location,
Organisation Unit,
Stakeholder, End Event,
Gateway, Process, Start
Event, Business Service,
Information Service, Data
Entity, Database,
Application, Application
Component, Desktop
Equipment, Hardware
Platform, Logical/Virtual
Component, Mobile
Equipment, Network
Component/Element,
Physical Component/
Server.

Driver, End, Goal,
Influence, Meaning,
Mission, Objective,

Principle, Rule, Strategy,

Tactic, Vision.

Portfolio, Programmes,
Projects, Initiatives

PEAFvV2

Customers, Products,
Activities, Departments,
Functions, Services,
Locations, Applications,
Devices, Databases,
Technologies

Driver, Goal, Measure,
Objective, Principle,
Requirement.

Assessment, Concern,
Goal, Meaning, Principle,
Requirement, Viewpoint.

EXECUTION

Work Package

TOGAF9

Actor, Location,
Organisation Unit, Role,
Event, Function, Process,

Application Service,
Business Service,
Information Service,
Technology Service, Data

Entity, Product,

Application, Application
Component, Logical/
Virtual Component,

Network Component/
Element, Physical
Component/Server.

Programme, Project,
Project Activity,
Project Result.

ARCHIMATE

Actor, Department, Role,
Stakeholder, Activity,
Event, Function,
Interaction, Process,
Application Service,
Business Service,
Information Service,
Technology Service,
Artifact, Object, Product,
Representation, Value,
Application Component,
Collaboration, System
Software, Communication
Path, Device, Network,
Node.

Facility, Mission.

Plan
Project

DoDAF/MoDAF/DAF

Department, Group, Office,
Activity, Composite
Activity, Operational Node,
System, Gateway,
Network.

Driver, End, Goal,
Influence, Meaning,
Measure, Mission,
Objective, Principle, Rule,
Strategy, Tactic, Vision.

Business, Directive,
Assessment, Business
Model, Influencer,
Driver.

Initiative.

Contextual

Conceptual

Logical

Physical

www.PragmaticEA.com

© Pragmatic EA Ltd (2008-2017)
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Business Unit,
Business Process,
Business Capability,
Data Object,
Application.
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maﬁﬂ MACE & MAGMA Derivation > Fundamental Types I

Structural Transformational
STRUCTURE STRATEGY

Contextual =i

Conceptual

Logical \ EXECUTION

Physical

Operational
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maﬁ, MACE & MAGMA Derivation > Levels I

Methods

Structural S Transformational \ g
STRUCTURE TRANSFORMATION

Conceptual

Logical '—>
Physical '—>

Operational
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maﬁﬂ MACE & MAGMA Derivation > Mapping > POLDAT I

S Environ

MAC' MAGMA
f N r . N
Structural Transformational
Methods Artefacts Culture Environ
a D Y Y ) a A Y Y Y ) (- . =
S| 2 S| o o
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maﬁﬂ MACE & MAGMA Derivation > Mapping > BMM I

% Assessment sé?/
MAGMA MACE

f N r
Transformational Structural
Motivation Actions Guidance Measures | | Assessment
" Influencer |
Ends ) [ Means ( External ] - Assessment
ision W N Miss ~ Desired SWOT
Vision  Mission j [ Internal ]J . Result | ( J
Desired )| |[ Coursesof )| i .
Result action Means | ( Goal ) Pﬁ;%g’g?' 0| 9|l =
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maﬁﬂ MACE & MAGMA Derivation > Mapping > EBMM I
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Ontology > Basics
P

Contextual Enterprlse
Architecture Model
Conceptual
% Logical
S .
32 Enterprise physica
S Engineering Model
Operational
Physical
World
2 T

.- - - F 2
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maﬁﬂ Ontology > Basics > Mapping to Phases I

Direction Transformation

ol irategising Roadmapping .~ Initiating | Elaborating | Constructing | Transitioning
Enterprise Context (—W\j—\ A\ Yy p——r
Contextual J k/ L’ﬁ vV V —— ,
Conceptual | .\!'x_, \f II'\ e A |
Logical
Physical \/
Operational
Physical Stuff
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maﬁﬂ Ontology > Basics > Volatility, Volume, Impact & Population I

: S o o e
= Context —~
) . Annually 0.5% Gigantic | | Proectto |
(D) = Lpﬂulate
'5 StratteSl ng 1 Annually 8§ 1% Massive e
Contextual Bi-Annually gg 3% Huge 'Li?g,i‘f;};’
Roadmapping - oy = || e || - Foptated by el projce
Conceptual ]
CCD - F_JI Populated by individual project
: opulated by individual projects
— _ = Weekly 30% =5 @ Medium .
E = Logical T = on an as needed basis
S 5 o =
A [anp)
= [ Elaborating J| 5 | = =
Y - 1 a2
c (",") Physical — =
© o S
LD = Project to
Operational — fr Populate
- Daily 53% T | Small el
Transitioning N automated
tools)
Physical World
S
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o
@) Context |
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maﬁﬂ Ontology > Basics > Two Why’s I

Enterprise Context

X A 7
% Strategising
Assessment Artefacts Environ

MAGMA Contextual

M
Why are we Conceptual Why are we
doing it? doing it
this way?

Loaical

Direction

Transformational Elaborating Structural

Requirements w Constraints

Operational

Transformation

Transitioning

Physical World
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maﬁﬂ Ontology > Basics > Recursive Model Abstractions I

Enterprise
Context

Contextual

Conceptual

Logical

Physical

Operational

Physical
World
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Ontology > Structural & Transformational
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maﬁﬂ Ontology > Business Model, Operating Model, Capability Model & Roadmaps I
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maﬁﬂ Ontology > Current, Intermediate, Target I
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Meta-models > Hybrid
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Culture Trumps Everything™

ulture
Trumps
Everything
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Culture Trumps Everything™ > The Power of Culture

Enterprise
Effectiveness = Methods * Culture?
& Efficiency
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Slaves to Psychology™

| think,
therefore

| might be...
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Slaves to PsychologyTM >Who Decides?
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Respect, Support,
Commitment.

That's our promise.

The Halo Effect
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Slaves to Psychology™ > Do You Lie to Yourself?

Cognitive

Dissonance
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Decisions, Decisions, Decisions! > Cultural Types
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Decisions, Decisions, Decisions! > Context & Implications
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Decisions, Decisions, Decisions! > Jumping to Conclusions

I e
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m‘m Architecture & Engineering > Application > Inter Phase I
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m‘m Architecture & Engineering > Application > Intra Phase I
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m‘m Architecture & Engineering > Application > Overall I
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.aim The Architect > Secrets I

Zijivernxwe|  Thesecretof
business IS to
know something
that nobody else
knows.”

ULTRA SOUND

v

how equipment works .com

- Aristotle Onassis
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mim The Architect > An Impossible Job I

L . Cltalways seems “To believe a thing
“Impossible is just a big word thrown impossible until its impossible is to make it
around by small men who find it easier to done.” 50.”

live in the world they've been given than to
explore the power they have to change it.
Impossible is not a fact. It's an opinion.

- Nelson Mandela

Revolutionary / Politician

- French Proverb

Impossible is not a declaration. It's a dare. “Everything is “We would accomplish
Impossible is potential. Impossible is theoretically many more things if we
temporary. Impossible is nothing.” impossible, until it is did not think of them as
done.” Impossible.”
- Muhammad Ali

- Vince Lombardi

American Football Player

- Robert A. Heinlein

Science Fiction Writer

Boxer

“Never tell a young person that anything “So many of our dreams at first seem
cannot be done. God may have been _ impossible, then they seem
waiting centuries for someone ignorant “Every noble work is improbable, and then, when we
enough of the impossible to do that very at firstimpossible.” summon the will, they soon become
thing.” - Thomas Carlyle inevitable.”

Philosopher

- G. M. Trevelyan

Historian

- Christopher Reeve

Actor / Activist
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mim The Architect > The Pragmatic Architect Creed I
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Environment |

Environment
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The Architecture Paradigm™

The
Architecture
Paradigm
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IMI The Architecture Paradigm™ > Purpose > It’s Not What You Think I
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IM' The Architecture Paradigm™ > Purpose > Structural Complexity I

Structural Complexity
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IM' The Architecture Paradigm™ > Purpose > Transformational Volatility I
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The Architecture Paradigm™ > Purpose > Transformational Complexity
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IM' The Architecture Paradigm™ > Purpose > Contextual Volatility & Complexity I
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IM' The Architecture Paradigm™ > Justification > Applicability I

Applicability
Mandatory.
Critical for change.
>
=
I
e Extreme.
> Large opportunity for
= advantage.
% Large risk of disadvantage.
=
q¥]
&
| -
= Somewhat.
2 Some opportunity for
© advantage.
| -
|_

Small risk of disadvantage.

None.
No opportunity for
advantage.

Structural Complexity
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IM' The Architecture Paradigm™ > Justification > Cost and Ability I
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IM' The Architecture Paradigm™ > Justification > Investment I

A Key

Impossible.
Investment required is
larger than available time
and/or money.

Very Difficult.

Investment required is very
high but is still achievable.

Moderate.
Investment required is
moderate and very
achievable.

to adopt the The Architecture Paradigm™

Simple.

Investment required .is low

Investment in time, money & will that is required

Transformational Complexity
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IM' The Architecture Paradigm™ > Justification > Procrastination I

A

Reality

Expectations

Value Gained

__aasm of
---------------------- Procrastination™

- >
Time
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IMI The Architecture Paradigm™ > Why and How I
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IM' The Architecture Paradigm™ > Abstraction & Elaboration I

Abstraction / Elaboration
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The Architecture Paradigm™ > Relationships
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IM' The Architecture Paradigm™ > The Value is in the Lines not the Boxes™ I
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Frameworks > Number & Growth

14 Principles of Managemen t, 3C's model, 360 feedback, 3DVE (Originally 3D Visible Enterprise, but now called the Unisys 3D Blueprinting Approac h), 2rd Party Logistics (3PL), 4+1 (4+1 view model), 4 Dimensions of Relational Work, 45 Web Marketing Mix, 5 ways model (5 ways model), 7-S Model,
7 FlVE-FORCES |SO XXXXX ), Acquisition Integration Approaches, Action Learning, Activity Domain Theory, Activity Based Costing, Adhocracy, ADL Matrix, AF-EAF (Air
Fc Atelier de Gestion de I'ArchiTecturE des Systemes d'Information et de Communication (AGATE)), Agile EA, Agile EA (Agile Enterprise
Ac :cture), AM for EA (AM for Enterprise Architecture), Analogical Strategic Reasoning, Analytical CRM, Anything Architecture, ANSI ISA-95,
Ar tITecture Architect Method, ASL (Application Services Library), ATAM, Attribution Theory, Attributes of Management Excellence, AUSDAF
(A PRINCE2 ZACH MAN Social Power, Bass Diffusion Model, BCEA (Business Centred EA), BCA (Business Capability Architecture), BCG Matrix, BCMM (Business
Cc 3earingPoint, Benchmarking, BETP (Business Transformation Enablement Program), BISL (Business Information Systems Library), Beyond
Bl | (Business-Motivation-Model); Bolman/Deal- Four-Frame Model , Bottom of the Pyramid, BOLT, BPEAM (iteratec best-practice enterprise
ar SSADM OOA/OOD y,(Brand ldentity Prism, Breakaway Positioning, Break-even Point, Bricks and Clicks, Bredemeyer, Bridging( Epistemologié)s, BS 10008 (I!Jegal
Ac 8 (Security Vetting), BS 8549 (Security Consultancy), BS 8470 (Secure Destruction of Confidential Material), BSG Concours Next Generation
Er s Process Reengineering, Business Process Modeling, CA, CA (Causal Architecture), CAGR, CA (Causal Architecture), Capital Asset Pricing
M AG I LE LEAD ms, CATS CM, Causal Model of Organizational Performance and Change, CBDI-SAE (CBDI Service Architecture and Engineering), Cause and
Ef k (CEAF)), Centralization and Decentralization, CEAP, CFROI, CGRM (Canadian Governments Reference Model), Change Behavior, Change
Ay radership, Chaos Theory, CIMOSA, Clarkson Principles; Clicks and Mortar, CLEAR (Comprehensive, Landscaped, Enterprise Architecture
Re SWOT BPM N anagement, Competing Values Framework, Competitive Advaniage Nations, Competitive Advantage framework, Competitive Positions,
Cc hitecture), CORA (Common Reference Architecture), Core Competence, Core Group Theory, Core Quadrants, Core Marketing System,
Cc Juity, Cost-benefits analysis, Crisis Management, CPFR. Critical Chain, Cross-Functional Team, CSC Catalyst, CSC, CSFs, Cultural Dimensions,
Cu onship Management, Customer Satisfaction model, Ciistamer Satisiaction, Customer Value Profiles, DAD (Disciplined Agile Delivery), DDD
() M OP M OV :le, DEMO 3, Design Thinking, DFD, DESTEP analysis, Dialectical Enguiry, Dialectical Inquiry, DICE Framework, Diamond Model, Dimensions
of lisruptive Innovation, Dividend Payout Ratio, DNDAF (The DND/CE Architecture Framework), DRAGON1 (Dragonl EA Method), DoDAF
(0} Architecture Framework), EA3 Cube, EAB (Enterprise Architecture Slueprinting), FAAE, EAM-PC (EAM Pattern Catalog ), EAP, Earnings Per
Sh (Enterprise Business Motivation Model), Econamic Margin, EDS, Scononic Value Added, EEAF (OMB Enterprise Architecture Assessment
Fr MSP U M L | Intelligence, Enterprise Architecture Links, Entry Mode Decision, Entiepreneurial Government, EPC, EPCAF (The EPC global Architecture
Fr >roject), eTOM (enhanced Telecom Operations Map), Excess Return, EXAF (Extreme Architecture Framework), Excess Return , Expectancy
Tk rprise Archltecture Framework) FEA (Federal Enterprlse Architecture), FDIC Sogeti Framework, FEAF (US Federal Enterprise Architecture
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53, NOPAT, NIST-EAM (NIST Enterprise Architecture Model), NORA - GEMMA, NORA - MARL, NORA - WILMA, NORA - PETRA, NORA (Nec i\
(Oracle Enterprise Architecture Framework), Office of Strategy Management, OO, OHSAS 18001 (Occupational Health and Safety Manage MOP MOV e,
Operations Research, OPM3, Organization Chart, Organic Organization, organization Charts, Organizational Climate Index, Organizatione :n
Services Gateway initiative), OSIMM (Open Group Service Integration Maturity Model), P/E ratio, Outsourcing, P3M3 (Portfolio, Program ) -
Enterprise Business Architecture Fr, Panorama 360 Market Segment. and Product Develop., Panorama 360 Risk Assessment Framework, | MSP U M L P-
CMM (People - Capability Maturity Model), PDSA, PEDF (Pragmatic Enterprise Direction Framework), PEAF (Pragmatic Enterprise Architec se
Operation Framework), PERA, Perception, Performance Management, Performance Categories, Performance matrix for family businesses, ie
Effects Analysis), PETF (Pragmatic Enterprise Transformation Framework), Physical Distribution, Plausibility Theory, PMT (Product-Market ct
Oriented Architectures), Praxeme, PricewaterhouseCoopers, PRINCE 2, PRIDE-EEM (PRIDE Enterprise Engineering Methodology), PRINCE2 |T| L / RUP s
Dilemma, ProAct (Proprietary Enterprise Framework), Product/Market Grid, Product Life Cycle, Profit Pools, PROMIS Framework , Purchas ),
RASCI Matrix (Responsible, Accountable, Supportive, Consulted, Informed), Ratio Delay Studies, REA, Real Ratio, Real Options, Regression \/ it
Oriented Management, Retention Ratio, Return on Capital Employed, Return on Invested Capital, Return on Equity, Return on Investme :n
Distributed Processing), Ross-Weill-Robertson Model, Rule of Three, S&R (Sense & Respond), RWSSA (Rozanski and Woods), S4V (Sier MOR SOMA If-
Architecting Software SYstems), SAP EAF (SAP Enterprise Architecture Framework), Scaled Agile, Scenario Planning, SclAM (Science of Infor Cl
model, Segmentation, Self-Directed Team, SEI, Servant-Leadership, Service Desk Institute, SERVQUAL, Service Profit Chain, ServQual / al
Architecture Framework), Shared Service Center, SGEA (Singpaore Government EA Framework), Shareholder Value Perspective, Shearing n,
Information, Value, Access), Six Sigma, Six Sigma, Skandia Navigator, Six Thinking Hats, Skandia Navigator , SLEPT Analysis, SMART, SLT (Sit SCR U M SABSA ns
Methodology, Sogeti DYA, SOX (Sarbanes Oxley), SOMA (Service-Oriented Modeling and Architecture ), Spin-Off, Spiral Dynamics, SPIRIT, S| es
of Team Development, Stage-Gate, Stakeholder Analysis, Stakeholder Management, Stakeholder Value Perspective, Stakeholder Mapping sk
Management, Strategic Learning Cycle, Strategic Stakeholder Management, Strategic Thrusts, Strategic Types, Strategic Triangle, Stratec g,
Systems Thinking / Dynamics, TAM (Telecom Application Map ), Target marketing, TEAF ((US) Treasury Enterprise Architecture Framew: PEAF BM M se
Architecture Capture Framework), The Cynefin Framework, The Bank of England Monetary Policy Framework , The Value Net, Theory of Cc Y,
Three Dimensional Business Definition, Time-Based Activity Based Costing, TOGAF (The Open Group Architecture Framework), TMap | K,
Trajectories of Industry Change, Triple Bottom Line, Troux Semantics, Twelve Principles of the Network Economy, Turnaround Managemen e
du SI), UML, Unisys 3DVE, UML Profile-based Integrated Architecture (UPIA), UPDM ( The Unified Profile for DoDAF and MODAF), UPIA = COBIT TOGAF le
Disciplines, Value Creation Index, Value Engineering, Value Network, Value Stream Mapping, Value Profit Chain, Value Stream Mapping, Vaiucincpui uiig 1 i aiiicwoin, v i iaoic vustiiyg, vAacunn, VEHUGH IGHAGEU 1IvVEHitory, vei i Hitegi auii, viniy, vi Lus 1 (vaiue, 1 Unuies, v, vuiiweric ana usk),
VSM (Viable Systems Model), WACC, Working Capital Ratio, Whole Brain Model, XAF (Extensible Architecture Framework), Zachman, Z-Score.
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Frameworks > How POET Helps

14 Principles of Management, 3C's model, 360 feedback, 3DVE (Originally 3D Visible Enterprise, but now called the Unisys 3D Blueprinting Approach), 3rd Party Logistics (3PL), 4+1 (4+1 view model), 4 Dimensions of Relational Work, 4S Web Marketing Mix, 5 ways model (5 ways model), 7-S Model,
7 Ps, 8D Problem Solving, AAA-Triangle, Absorption Costing, AAF (Automotive Architecture Framework), Accenture, Accounting Earnings, Acord, Acid Test Ratio, Acquisition Integration Approaches, Action Learning, Activity Domain Theory, Activity Based Costing, Adhocracy, ADL Matrix, AF-EAF (Air
Force Enterprise Architecture Framework), Advertising, Affiliate M ting, AGA (Australian Government Architecture (AGA) framework), AGILE, AGATE (Atelier de Gestion de |'ArchiTecturE des Systemes d'Information et de Communication (AGATE)), Agile EA, Agile EA (Agile Enterprise

Achitecture), Allstate, AIM (Amsterdam Information Manageme, Itus EA Framework, AM (Avancier Methods), AM for SA (AM for Solution Architecture), AM for EA (AM for Enterprise Architecture), Analogical Strategic Reasoning, Analytical CRM, Anything Architecture, ANSI ISA-95,
Appreciative Inquiry, ARCHI (ArchiMate), ARCON (A Referen Collaborative Networks), Archimate, ARIMA, ARIS, Ashridge Mission Model, artlTecture Architect Method, ASL (Application Services Library), ATAM, Attribution Theory, Attributes of Management Excellence, AUSDAF
(Australian Defence Architecture Framework), Australial Reference Models, Balanced Scorecards, Balanced Scorecard, Bases of Social Power, Bass Diffusion Model, BCEA (Business Centred EA), BCA (Business Capability Architecture), BCG Matrix, BCMM (Business
Continuity Maturity Model), BE (Business Engineerin: EAM (Business Enterprise Architecure Modeling), Belbin Team Roles, Bearnghomnt, BenchmarkingBETP (Business Transformation Enablement Program), BISL (Business Information Systems Library), Beyond
Budgeting, Blended (Combining parts of multiple (Business Motivation Model), BMC (Business Model Canvas) BMM (Business Motivation Model), Bolman/Deal Four Frame Model , Bottom of the Pyramid, BOLT, BPEAM (iteratec best-practice enterprise
architecture management (EAM) method ), B m, BPR, Brainstorming, Brand Asset Valuator, Brand Personality, Brand (dentity Brisn, Breakaway Positioning, Break-even Point, Bricks and Clicks, Bredemeyer, Bridging Epistemologies, BS 10008 (Legal
Admissibility of Electronic Evidence), BS 2 tion), BS 25999 (Business Continuity Management), BS 7858 (Security Vetting), BS 8549 (Security Consultancy), BS 8470 (Secure Destruction of Confidential Material), BSG Concours Next Generation
Enterprise, BSIMM (The Building Secy , Business Frameworks, Business Intelligence, Business Process Reengineering, Business Frocess Modeling, CA, CA (Causal Architecture), CAGR, CA (Causal Architecture), Capital Asset Pricing
Model, Cash Asset Ratio, Cash Flo; |ue Added, Catastrophe Theory, Catalytic Mechanisms, CATS CM, Causal Model of Organizational Performance and Change, CBDI-SAE (CBDI Service Architecture and Engineering), Cause and
Effect Diagram, CEA (CEA Fra Commision Enterprise 1T Architcture Framework (CEAF)), Centralization and Decentralization, CEAP, CFROI, CGRM (Canadian Governments Reference Model), Change Behavior, Change
Approaches, Change Dim ging Organization Cultures, Charismatic Leadership, Chaos Theoty, CIMOSA, Clarkson Principles, Clicks and Mortar, CLEAR (Comprehensive, Landscaped, Enterprise Architecture
Representation.), Clus] Wt Thinking, Co-Creation, Competence management, Competing Values Framework, Competitive Advantage Nations, Competitive Advantage framework, Competitive Positions,
Complaints Mana mmom Object Request Broker Architecture), CORA (Comimon Reference Architecture), Core Competence, Core Group Theory, Core Quadrants, Core Marketing System,
Corporate Rep Cost Benefits Analysis, Cost of Equity, Cost-benefits analysis, Crisis Management, CPFR, Critical Chain, Cross-Functional Team, CSC Catalyst, CSC, CSFs, Cultural Dimensions,
Cultural In er Pyramid, Customer Relationship Management, Customer Satisiaction model, Customer Satisfaction, Customer Value Profiles, DAD (Disciplined Agile Delivery), DDD
(Domaj ircle, DEMO, Deming Cycle, DEMO 3, Design Thinking, DFD. DESTEP analysis, Dialectical Enquiry, Dialectical Inquiry, DICE Framework, Diamond Model, Dimensions
of Chf tinctive Capabilities, Disruptive Irnavation. Dividend Payout Ratio, DNDAF (The DND/CF Architecture Framework), DRAGON1 (Dragonl EA Method), DoDAF
(Depa —. / F (Extended Enterprise Architecture Framework), EAS Cube, EAR (Enterprise Architecture Blueprinting), EAAF, EAM-PC (EAM Pattern Catalog ), EAP, Earnings Per
Share, O ), EBITDA, EBIT, EBMM (Enterprise Business Motivation Mocleif), Economic Margin, ED pomic Value Added, EEAF (OMB Enterprise Architecture Assessment
Frame ‘ ramework, EIF, Emotional Intelligence, Enterprise Architecture Links, Entry Mode Deg preneurial Government, EPC, EPCAF (The EPC global Architecture
Framew ial Metamodel (Essential Project), eTOM (enhanced Telecom Operations Map), E xtreme Architecture Framework), Excess Return , Expectancy
Theory, E les, FCAPS, FDIC (FDIC Enterprise Architecture Framework), FEA (Federal Entegg goti Framework, FEAF (US Federal Enterprise Architecture
Framewor| lines, FMLS-ADF (FMLS Architecture Description Framework), Force Field Al j0t, Forget Borrow Learn, F-PEC scale, Fragile to Agile,
Free Cash Fl ent, GA (Garland and Anthony), GAME (Good enough Architecture Methg gr, GE Business Screen, GEAF (Gartner's Enterprise
Architecture ) Architecture (ISO 15704)), Global Sourcing, Gestalt, GM, GOD, GPS ig jews Governance-Operations-Development-
Support), Gri d Safety Maturity Model), Hawthorne Effect, Hagberg Model of g gnework), Hibernate, Hierarchy of Needs,
Hierarchic Or / dex, i*, IAF (Capgemini Integrated Architecture Framework), IAL A ramework), IAS, IBM SDS, IBM, IBM
Unified Metho ic) Administrations, Business and Citizens), ICODE (iCode Se: jise Architecture Specification for
exchange. ), IEl \/ alue framework, Image and Identity, Implementation Change, Industry Life Cycle,
Instrumental Ap| rk (Architecture and standard interfaces), Intellectual egy, International Market
Research, Intrinsi Security Management Maturity Model), ISM methgg agement) 1SO 17025
(Tests, calibrations O Management)) 1SO 24762 (ICT Disaster Recoveryd

System (ISMS) . ), | 0 (Quality), 1SO 42010, 1SO 9001 (Quallty) 1SQ

Infrastructure Libra ment Framework), Johari Window, Just-in-tjg

Management, KPMG, I's Communication Model, Leadership Cg g, Lean
Manufacturing, Level pproach), Liquidation value, LITEEA (Light! MAF
(Management Account anagement Development, Managing for Va

Excellence), MDA, McKi Takeovers, Metaplan, MIKE2.0 (Method fo

Modeling, Model-driven rk), MoR (Management of Risk ), MoP (Mana

Marketing, Multichannel ASCIO, NCOIC, NCR Enterprise Architecture Frai

53, NOPAT, NIST-EAM (NIS RA - PETRA, NORA (Nederlandse Overheid Refere

(Oracle Enterprise Architect ealth and Safety Management System), OMG MDA, @
p D mate Index, Organizational Culture, Organizational Co
, P3M3 (Portfolio, Programme and Project Managemen

Operations Research, OPM3)

Services Gateway initiative),

Enterprise Business Architecture Fr, Panorama Panorama 360 Rlsk Assessment Framework, Panorama 360 Merger and Ac§ ,
CMM (People - Capability Maturity Model), PDSA, PEDF (Pragmat|c Enterprise Direction Framework) PEAF (Pragmatic Enterprise Architecture Framework), PEFF (Pragm atic Enterprise
Operation Framework), PERA, Perception, Performance Management, Performance Categories, Performance matrix for family businesses, Performance Prism, Persuasion bss Failure Mode
Effects Analysis), PETF (Pragmatic Enterprise Transformation Framework), Physical Distribution, Plausibility Theory, PMT (Product-Market technology), PMMM, Portfolio Al ipelines in Object
Oriented Architectures), Praxeme, PricewaterhouseCoopers, PRINCE 2, PRIDE-EEM (PRIDE Enterprise Engineering Methodology), PRINCE2, PRINCE2 (PRojects IN Controlled ention, Prisoner's
Dilemma, ProAct (Proprietary Enterprise Framework), Product/Market Grid, Product Life Cycle, Profit Pools, PROMIS Framework , Purchasing Process, PRVit, Pyramid Princip! lace Data Systems ),
RASCI Matrix (Responsible, Accountable, Supportive, Consulted, Informed), Ratio Delay Studies, REA, Real Ratio, Real Options, Regression Analysis, Relationship Marketing,
Oriented Management, Retention Ratio, Return on Capital Employed, Return on Invested Capital, Return on Equity, Return on Investment, Return on Net Assets, RFID Tech Ence Model for Open
Distributed Processing), Ross-Weill-Robertson Model, Rule of Three, S&R (Sense & Respond), RWSSA (Rozanski and Woods), S4V (Siemens 4 Views), SABSA (Sherwood Ap hanism), SASSY (Self-
Architecting Software SYstems), SAP EAF (SAP Enterprise Architecture Framework), Scaled Agile, Scenario Planning, SclAM (Science of Informational Management), SCIA, Scientifil
model, Segmentation, Self-Directed Team, SEI, Servant-Leadership, Service Desk Institute, SERVQUAL, Service Profit Chain, ServQual / RATER, Seven Habits, Seven Surprise:
Architecture Framework), Shared Service Center, SGEA (Singpaore Government EA Framework), Shareholder Value Perspective, Shearing Layers, Simulation, SID (Shared Informat
Information, Value, Access), Six Sigma, Six Sigma, Skandia Navigator, Six Thinking Hats, Skandia Navigator , SLEPT Analysis, SMART, SLT (Situational Leadership Theory), Snow man s
Methodology, Sogeti DYA, SOX (Sarbanes Oxley), SOMA (Service-Oriented Modeling and Architecture ), Spin-Off, Spiral Dynamics, SPIRIT, Spiral of Silence, SPIRIT Platform Blueprint I
of Team Development, Stage-Gate, Stakeholder Analysis, Stakeholder Management, Stakeholder Value Perspective, Stakeholder Mapping, Star Alignment (Star Alignment Model), S
Management, Strategic Learning Cycle, Strategic Stakeholder Management, Strategic Thrusts, Strategic Types, Strategic Triangle, Strategy Clock, Strategy Dynamics, STRATPORT, S§ 1
Systems Thinking / Dynamics, TAM (Telecom Application Map ), Target marketing, TEAF ((US) Treasury Enterprise Architecture Framework), TDC Matrix, Team Building, Team Mand

Architecture Capture Framework), The Cynefin Framework, The Bank of England Monetary Policy Framework , The Value Net, Theory of Constraints, Theory of Needs, Theory of Mechat p D ' , Theory Z, Theory X Theory Y,
Three Dimensional Business Definition, Time-Based Activity Based Costing, TOGAF (The Open Group Architecture Framework), TMap NEXT, Total Business Return, Total Cost of Ownership, TQM, T \ Management), Training Within Industry, TRAK,
Trajectories of Industry Change, Triple Bottom Line, Troux Semantics, Twelve Principles of the Network Economy, Turnaround Management, Two Factor Theory, Two Factory Theory, UDEF (Universal Data tlement Framework), UADF (Universal Architecture Description Framework), UDS (Urbanisme
du SI), UML, Unisys 3DVE, UML Profile-based Integrated Architecture (UPIA), UPDM ( The Unified Profile for DoDAF and MODAF), UPIA = UML Profile-Based Integrated Architecture, VALIT (Enterprise Value Goverance of IT Investments), US GAAP, Value Based Management, Value Chain, Value
Disciplines, Value Creation Index, Value Engineering, Value Network, Value Stream Mapping, Value Profit Chain, Value Stream Mapping, ValueReporting Framework, Variable Costing, VALUIT, Vendor Managed Inventory, Vertical Integration, VRIN, VPEC-T (Value, Policies, Events, Content and Trust),
VSM (Viable Systems Model), WACC, Working Capital Ratio, Whole Brain Model, XAF (Extensible Architecture Framework), Zachman, Z-Score.

Markets, SIVA (Solution,
ramework), Soft Systems
Bturity Model), SSM, Stages
ategic Intent, Strategic Risk
f Dynamics, Talent Branding,
ght, The 42 Way (Enterprise
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Tools > Number & Growth

4Front, ABACUS, Abend-AID: (nart of CATI tools). AbyS, Accent 360, ACF: (ADA Comniler Fnvironment). ACT. actiWwATE, AD/VANCE DataModeler, Adabas, AdaTEST, ADOit, Adpac CASE Tools, Advanced

¢ Visible Analyst Workbench Corporate-Modeler 2 Automation., AI0 WIN, alfabet - planningIT, Analyst/Designer Toolkit, Analyst/RT, Anatool,
/ ition Factory, Application Xcellence, AppsWatch, APPX, APS Development Center, ApTest
I Rational Rose QuickTest Pro , Automated Test Designer (ATD), AutoPLAN, AxiomDsn, Axiom-SA, AxiomSys, BACHMAN
I \gineering.-BRPwin, BridgePaint Gen, BridgePoint OOA, BridgePoint Sim, B-Toolkit, Business
I QA Complete MS Project )atagquery, CA-Dataquery PC, CADIZ (Computer Aided Desigin in Z), CA-ldeal, Canonizer,
( jner, CASE*Dictionary, CASE*Generator, CASE.Analyst, CASE/4/0, case/4/0, case/4/0, CASE/
f i \bend-AlD, CICS Abend-AlD, CICS RADAR, File-AID family, TransRELATE, PLAYBACK, File
I MagICDraW ClearCase er,/Checkpoint, Chen & Associates., CICS Abend-AID: (part of CATI tools), CICS RADAR: (part
( E ESION Team/SEE, COHESIONworX, Composer by IEF: (tm) (5.3), Compuware Corporation.,
( AutoCode XStudio ympuware Corporation., Compuware Corporation., Compuware Corporation., Compuware
( \SE tools, Construct, Continuus/CM,, Continuus/PT, Corporate Modeler, CorVision, Cradle,
[ Jeft, DEPICTOR, Design Generator, Designer, Designer+sf, Designer+sf, DesignMachine 2.0,
[ ARIS MKS iented Requirements System), Dragon’, DX A Manager™, Easy PC Contact, EasyCASE plus:
( rdeller, ENVISION® VIP, EPak, ER-Designer: (ERD); tRwin, EVA Netmodeler, Evergreen CASE
i ERwin MooD ools), File-AID family: (part of CATI tools), Forecast, FOUNDATION, GRACE, GRAMMI, Graph
L stt-Packard. software development environment, HIBOL, Hindsight: (ASA20/20, SQA, TCA),
I V 7 litect, IDS-Scheer - ARIS, idungu, Imagix 4D, INSPECTOR, Instrumentation, Internet Macros,
: Enrich Q Visible Analyst Workbench Corporate Modeler

: PlanView F Rational Rose QuickTest Pro ;
1 ) :
: DataTsirset D %? o QA Complete MS Project E
| _ MagicDraw ClearCase

on -Powerdesigner HP L '
f AutoCode /\ XStudio ",
L System Architect Ratior )/\ - |
Series, Prosa, ProSys Provision, PSL/PSA, P-Source, P-Tools, PVCS, Q+E, QA Complete QA ARIS MKS :
requirements engineering, QuickSpec, QuickTest Pro, Quix, Ranorex, Rational Apex, Ratio :
(RSI), RETROFIT, RIDL*, RIPPEN, RLT, Robochart, Sahi, SAMU, SAP Sybase PowerDesigner , ' ) ,
SIMULCAST: (part of CATI tools), SmartClass, SmartCost, SmartER, SMARTS, SMARTS: (part ERwiIn MooD ,
SoDA, SoftBench, SoftBench C/C++: (part of SoftBench), SoftBench COBOL: (part of Soft ,
Software Research, Inc.., Software Research, Inc.., Software Research, Inc.., Software Resea Enrich 7 ABACUS ,
Software Research, Inc.., Software Research, Inc.., Software Research, Inc.., Software Rese |
Pictures, SpiraTest, SPQR/20, SQA: (part of Hindsight), SQL Software, Ltd.. configuration . \ ~— 1
Workbench, SQL-Link-Plus, Squish, SSADM 2.1, SSADM, Westmount I-CASE for , SSADM4+s PlanView Forecast ,
Evaluation Management System, Sterling Software., STONE, StP/Booch, StP/BPR, StP/Clas

(SA), Structured Architect-Integrator: (SA-l), STW/Advisor: (METRIC, STATIC, TDGEN), ST .

Natural, SuperCase, SuperStructure, Supra, SYLVA Series, System Architect, System Archit DataDirect SoftBench

PATH: (part of STW/Coverage), TDGEN: (part of STW/Advisor), TeamNet, Teamwork, Te .
Information Engineering, Texel-sf, Texel-sf, TGS Systems., The Developer, ToolBuilder, T-Ple Powerdesigner HP LoadRunner 't
of STW/Coverage), TurboCASE 3.0, UIM/X, UIM/X, Unirel Openlook Toolkit, VADS, Vantive :
(VIS), ViewKit, Visible Advatage, Visible Analyst Workbench, Vision, VisionSoft DataVision, V : ) :
NA Inc.. meta CASE tool, vsObject Maker, vsSQL, vTest, Ward/Mellor, Westmount I-CASE '~ System Architect Rational Robot ,
SSADM), Westmount Technology B.V.. full life-cycle, WITH CLASS, Wizdom Pro, XPEDITER: (part of CATI tools), XStudio, XTie-RT.,, , , ,
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Tools > How POET Helps

4Front, ABACUS, Abend-AlID: (part of CATI tools), AbyS, Accept 360, ACE: (ADA Compiler Environment), ACT, actiwATE, AD/VANCE DataModeler, Adabas, AdaTEST, ADOit, Adpac CASE Tools, Advanced
Software Automation., Advanced Software Automation., Advanced Software Automation., Advanced Software Automation., AI0 WIN, alfabet - planningIT, Analyst/Designer Toolkit, Analyst/RT, Anatool,
Andromede, ANTS — Advanced .NET Testing Syaeem, Application Development Workbench: (ADW), Application Factory, Application Xcellence, AppsWatch, APPX, APS Development Center, ApTest
Manager, Archi, Architect, Architecture M et ASA20/20: (part of Hindsight), Auditor, AutoCode, Automated Test Designer (ATD), AutoPLAN, AxiomDsn, Axiom-SA, AxiomSys, BACHMAN
Product Set, BACHMAN/Analyst, Badb ct and Class Specifier: (BOCS), Berard Software Engineering., BPwin, BridgePoint Gen, BridgePoint OOA, BridgePoint Sim, B-Toolkit, Business
Integration facility: (BIf), Business X, C/Spot/Run, C++/Views, CA-Datacom, CA-Dataguery, CA-Dataguery PC, CADiZ: (Computer Aided Desigin in Z), CA-ldeal, Canonizer,
Cantata, CAPBAK/X: (part of ST CARDtools, CASE Interchange, CASE*Designer, CASE*Dictionary, CASE*Generator, CASE.Analyst, CASE/4/0, case/4/0, case/4/0, CASE/
FRAMEWORK--METHODOL ‘PM, CAST Workbench, CATI tools: (Abend-AlD, CICS Abend-AID, CICS RADAR, File-AID family, TransRELATE, PLAYBACK, File
PLAYBACK, SIMULCAST CCC/Harvest, COC/Manager, C-Cover, Checkpoint, Chen & Associates., CICS Abend-AlID: (part of CATI tools), CICS RADAR: (part
Fac, COHESION ASD/SEE, COHESION Team/SEE, COHESIONworX, Composer by IEF: (tm) (5.3), Compuware Corporation.,
ompuware Corporation., Compuware Corporation., Compuware Corporation., Compuware Corporation., Compuware
oration., CONQUEST CASE tools, Construct, Continuus/CM, Continuus/PT, Corporate Modeler, CorVision, Cradle,
EC FUSE, DECset, Deft, DEPICTOR, Design Generator, Designer, Designer+sf, Designer+sf, DesignMachine 2.0,
namic Object-Oriented-Requirements System), Dragonl, DX, EA Manager™, Easy PC Contact, EasyCASE plus:
ct, Enterprise Modeller, ENVISION® VIP, EPak, ER-Designer: (ERD), ERwin, EVA Netmodeler, Evergreen CASE
K: (part of CATI tools), File-AID famity:(part of CATI tool ast, FOUNDATION, GRACE, GRAMMI, Graph
nvironment, Hewlett-Packard. software development g dIBOL, Hindsight: (ASA20/20, SQA, TCA),
everage, IDMS/Architect, IDS-Scheer - ARIS, idungu R Instrumentation, Internet Macros,
iServer, ISOplus, iteraplan, ITEX: Interactive TTCNg angaTooI Series, Kappa, Kappa-

PC, LDRA ser Sensitive CASE, Life Cycle Productivity Sysig gn Assistant, liSA, LiveModel,
Load Impa /MacDesigner, MacBubbles, Maestro, MACH bench, Manager Series,
Mantis, MA ulink, MATRIXx/Systembuild, McDonng gdelling Suite, Merge

Ahead, Meta s. front-end, RE/M, Meta Systems. fig bods Workbench:
ine, MKS Professional Services, M&4 AM, MYNAH,

Natural, NAVI nt, NETRON/Connect, Netvan

Methodology bjectMaker 2.1: (aka Adag

Objectworks\Sm r, OMW, OOAtool, OOwin,

EVB Edition, Para onal-SELECT, PesterCat, PLA

PowerModel, Pow! ue-ASCIl, preVue-X, ProCap/P

programming envir ent, PRO-IV Workbench: (windo

Series, Prosa, ProSy: omplete, QA Wizard, QAS.TCS (Te

requirements engine | D E . | Apex, Rational CRC, Rational Rohd

(RSI), RETROFIT, RIDL*, RIPPEN, R*—. P Sybase PowerDesigner , Sapiens, Scan/COBOL, S@

SIMULCAST: (part of CATI tools), SmartClass, SmartCost SmartER, SMARTS, SMARTS: (part of STW/Regression), SMA

SoDA, SoftBench, SoftBench C/C++: (part of SoftBench), SoftBench COBOL: (part of SoftBench), SoftBench Config Products,

Software Research, Inc.., Software Research, Inc.., Software Research, Inc.., Software Research, Inc.., Software Researd

Software Research, Inc.., Software Research, Inc.., Software Research, Inc.., Software Research, Inc Software Resea are through

Pictures, SpiraTest, SPQR/ZO SQA: (part of H|nd5|ght) SQL Software, Ltd.. configuration management SQL*Forms, ¢

Workbench, SQL-Link-Plus, Squish, SSADM 2.1, SSADM, Westmount I-CASE for , SSADM4+sf, SSADM4+sf, StateMate, STA

Evaluation Management System, Sterling Software., STONE, StP/Booch, StP/BPR, StP/ClassCapture, StP/IM, StP/OMT, ured Architect:

(SA), Structured Architect-Integrator: (SA-I), STW/Advisor: (METRIC, STATIC, TDGEN), STW/Coverage: (TCAT, S-TCAT, . EXDIFF), Super

Natural, SuperCase, SuperStructure, Supra, SYLVA Series, System Architect, System Architect , System Engineer: (nee Au Coverage), TCAT-

PATH: (part of STW/Coverage), TDGEN: (part of STW/Advisor), TeamNet, Teamwork, TeleUSE, TELON, Test Complete, T¢ ; Instruments Inc..

Information Engineering, Texel-sf, Texel-sf, TGS Systems., The Developer, ToolBuilder, T-Plan Professional, Transform, TransR .

of STW/Coverage), TurboCASE 3.0, UIM/X, UIM/X, Unirel Openlook Toolkit, VADS, Vantive Quality, VDM-SL Toolbox, VDM-to= VIeW Integratlon System

(VIS), ViewKit, Visible Advatage, Visible Analyst Workbench, Vision, VisionSoft DataVision, VisionSoft Suite, Visual Thought, vPerformer, vsue5|gner VSF, VSF INA INC.. DUSINESS process reengineering, VSF

NA Inc.. meta CASE tool, vsObject Maker, vsSQL, vTest, Ward/Mellor, Westmount I-CASE for , WebLOAD Professional, Webserver Stress Tool, Westmount I-CASE: (for Yourdon, Ward/Mellor, OMT,

SSADM), Westmount Technology B.V.. full life-cycle, WITH CLASS, Wizdom Pro, XPEDITER: (part of CATI tools), XStudio, XTie-RT., , ,,,
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IMI Tools > Coverage I

Structural Disciplines Transformational

Enterprise Context

Direction

Roadmapping

Contextual

Enterprise

Architecture Model
Enterprise
rchitecture Model

Conceptual

@
=]
<
D

A

Logical

Physical

Transformation

Enterprise
Enngineering Model
Enterprise
Enngineering Model

Operational

Physical World

Artefacts Environ

MACE

Operation
Change Mgm't
Governance & Lobk
Req’s Mgm’t
Deploying
Testing
Implemention
Analysis & Design
Discovery
Config Mgm't
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Tools > Integration
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Tool
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Option B
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Tool
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Adoption

Adoption
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Adoption | Overview > Process

Strategising 4., Roadmappingy

L I
Enterprise Architecting

<
e

Current State Intermediate Target

b Contextual
Conceptual Model [@_Dm use this ___ State(s) (Operating) model
pimost ey oD 1o T kerss el R (=] E| T |
L

modelled. Very Important L Conceptual ()
(Capability) model

'|I3!3£FL)

I v 1

in the context of this

use this o
" — {0 Create I ?
this

Logical Model

use this if it exists

Probably not

modelled. L "
Very Important _
Logical model
Physical Model
9 > Physical model 6 in the context of this
May be to allow us to create this b
modelled.
which allows us t
model create this 9 which moves us
this . which allows us to “1 closer to this
/ create this \/ \
Physical World Adjust how we  planto ...to a more _ _
v do EA mature way of Want to exist Want to exist
. . currently do ;
Definitely exists doing EA
Increase the Effectiveness, Efficiency, Agility and Durability @ @

———————ee—
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Adoption | Overview > Iteration

oo
.

~
.
~
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~
~
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~
~
S
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~
.
~
~
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~

Maturity

Value Gained

.| Expectations of
Value

MODIFY

EVALUATE

ANALYSE

'_alasm of
---------------------- Procrastination™

Time
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Adoption | Overview > Iterations

Value Gained

Effectiveness,
Efficiency,
Agility,

Time
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Adoption | Barriers to Adoption > Domain Blindness
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Adoption | Barriers to Adoption > Timing Paradox

Bad times Good times

We feel the pain but, We have the
resources to mature

we don’t have the Transformation but,

resources to mature
Transformation. we don’t feel the pain.

] : . : 2
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Adoption | Barriers to Adoption > Process Paradox

Martin Brundle commenting on how the strategy and planning
of F1 Is a mess...

“The system is broken and it needs changing, but to make
changes you've got to get through the broken system, so it's
spinning its wheels and going absolutely nowhere.

It's going to take a big bang to change it because between
them they couldn't run a bath to be honest, and there's no
way that they'll find a way and have a common sense pill
and get on with it. So, until there's a big bang (and then
you've got to be concerned about what fills the vacuum)
that's when it will move forward and | don't know when
that will be.”
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Adoption | Barriers to Adoption > Unconscious Degradation
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Adoption | Barriers to Adoption > False Accomplishment

Been There.

Done That.

p . - e —)
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Adoption Barriers to Adoption > Oversimplification

“Everything should
be made as simple
as possible.

But no simpler.”

- Einstein
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Adoption

Barriers to Adoption > Framework Misinterpretation

~ campl |

iR |

ooooooooooo

Detailed

Zachman'

I Optioral for Sport Pilo

Stage 2

Dpticnal for Spoet Piled

L Stage 3 4
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Adoption | Barriers to Adoption > Reality Avoidance

Internal
| —_— |

Kikazaru - Mizaru lwazaru
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Adoption | Maturity Model > Overview

. Analyse
Maturity Model Vaturiy
Level 1 Level 21 e woar, |LEVEl3 Level 4
Unconsciously Consciously Consciously Unconsciously,
ent Incompetent Competent Competent

Incompet

EMMA

i e

13> L4>-ﬁ

L1 > L2)------nmmmmmmmeeef 2> L3>—

Artefacts Environ

MACE
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Structural Transformational
Methods Artefacts Culture Environ Motivation Actions Guidance Measures | | Assessment
How should What things are What people What tools & Why are we How will we What will How will we Why are we
work be carried consumed and and technology doing the effect the guide the measure the doing the
out? produced? relationships are | | should be used? transformation? | | transformation? | | transformation? progress of transformation
required? transformation? in this way?
e.g. e.g. e.g. e.g. e.g. e.g. e.g. e.g. e.g.
Business Ontologies, Relationships, Tools, Ends, Means, Principles, CSF’s, Strengths,
Functions, Metamodels, Individuals, Electrical, Aims, Strategies, Policies, KPI’s, Weaknesses,
Practices, Product Roles, Groups, Chemical, Objectives, Tactics, Standards, Metrics... Opportunities,
Processes Descriptions, Departments, Biological, Requirements... Roadmaps, Rules, Threats,
Activities... Products... Customers, Mechanical, Portfolio's, Laws... Pro’s,
Suppliers, Information (IT), Plans... Cons,
Customer Magnetic, .005 %y, Issues,
Nuclear... & g Risks...
Methods
Culture
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Adoption | Maturity Model > Recognisable

Analyse
Maturity A

Evaluate Modify

Methods

Artefacts

Environ

Artefacts Environ
MASEE

(=] E|T|

Level 1

Unconsciously
Incompetent

L1>L2>

Level 2

Consciously
Incompetent

Level 3
%onsciotusI%/
L2 S L3> _Competen

L3>L4>

Level 4 |

Unconsciously
Competent
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Measures Motivation Measures Motivation Measures Motivation Measures
Actions Actions Actions
]
s Assessment o ., Assessment T Assessment . Assessment
Measures Motivation Measures Motivation Measures Motivation Measures
Actions Actions Actions
Assessment il e Assessment T Assessment il Eree Assessment
Measures Motivation Measures Motivation Measures Motivation Measures
Actions Actions Actions
Assessment Gl e Assessment e Assessment el Eree Assessment
Measures Motivation Measures Motivation Measures Motivation Measures
Actions Actions Actions
Assessment e Assessment Guidance Assessment EuliEnes Assessment
Q\né %%‘*’,r
jAs sssssss f

S
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Adoption

| Maturity Model > Pragmatic

Methods

Artefacts

Environ

(=] E|T|

Definition

Operation

Definition

Operation

Definition

Operation
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Level 1

Unconsciously
Incompetent

Measures

Assessment

Measures

Assessment

Measures

Assessment

Measures

Assessment

Motivation
Actions

Guidance

Motivation
Actions

Guidance

Motivation
Actions

Guidance

Motivation
Actions

Guidance
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Level 2

Consciously
Incompetent

Measures

Assessment

Measures

Assessment

Measures

Assessment

Measures

Assessment
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Motivation
Actions

Guidance

Motivation
Actions

Guidance

Motivation
Actions

Guidance

Motivation
Actions

Guidance
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Adoption | Maturity Model > Adoption Structure

Direction Analyse

Transfor-

. Maturity
mation

Operation

DOTS

Evaluate Modify

EMMA

Methods

Artefacts Environ

Artefacts ' Environ

MAGMA MACE

- Assessment |

] P . ] 2
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Adoption [ Guidance

Direction Analyse

Transfor-

: Maturity "
mation

Evaluate  Modify -

"EMMA™

Operation S

Methods

Culture

Artefacts Environ

MACE
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Adoption | Measures

Direction Analyse

Transfor- A% Maturity
mation

Operation Evaluate Modify

"EMMA™

Methods

Culture

Artefacts Environ

MACE
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Adoption | Measures > Overall

Level 1 Level 2 Level 3
Measures Unconsciously Incompetent Consciously Incompetent Consciously Competent
Measures Measures Measures

r —y Integration processes are Integration processes are Integration processes are mostly
Definition
undocumented somewhat documented documented
Methods -
Operation Phases are not integrated ' Phases are somewhat integrated ' Phases are mostly integrated

' . Structures for artefact Some structures for artefact Most structures for artefact
Definition : i i ; ) . ; . )
integration are non-existent integration exist integration exist

Operation No Integration ' Some Integration ' Mostly integrated
.= ________________________________________________ e e=________________________________________________d
Cultur_e 15 Not Fecognised a5 Some Cultural aspects are Most Cultural aspects are
something to be modelled and
modelled modelled
understood
T — ™
Authoritarianism, no clear Common Sense, language Meritocracy, language mostly
language somewhat clear clear
._________________________________________________i
. . : Pragmatic Tools and Refined Tools and Frameworks,
Definition Ad-hoc, no integration : :
Frameworks, mostly integrated fully integrated
- e _________________________________________________ e=____________________________________________________
Environ I—- Used by a few select individuals Used by many people Used by most people
Operation Haphazard or non-existent Mostly controlled Fully controlled
Centralised Mostly federated Fully federated

] : . : 2
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Adoption | Assessment

Direction Analyse \

Transfor- % Maturity "
mation

Operation SUBPO Evaluate Modify

"EMMA™

Methods
Culture

Methods

Artefacts Environ

Culture

Assessment
MAC
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Adoption | Assessment > Results > Overall

Definition

Operation

Strate(

Roadmi

Elabor

Transit

Strate(

Roadmi
Initia
Elabor
Constr

Transit

Methods Assessment

(=) E][T)
Enterprise
Transformation

Maturity
Assessment

Artefacts

Unconsciously
Incompetent

Strateaisina

e T
EXZE o

o

Environment

Methods

.

Culture
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Adoption | Assessment > Results > MACE

Enterprise Context o0 (. 00000 .
0000 0000 Strategising ; j
Contextual OO0 OO0 |
TO000 00000 Roadmapping .
Conceptual 00000 000000 A.
0000 0000 Initiating : .
Logical COOOCO o000

-l ¢ N | 89 | Elaborating :}
Physical o0 00 000 © |
0 00 O 00 Constructing j |
Operational o0 00 00 0 |

o 00 00 00 Transitioning > ‘
Physical World 000 0000
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Adoption | Assessment > Enterprise Transformation Maturity Canvas™

Enterprise Context

Enterprise
Transformation

Maturity
Canvas”

Client:

[Date:

[Version: Systemic / General

The Enterprise
Transformation Maturity
Canvas (ETMC) is licensed

under a Creative Commons
Attribution-NonCommercial-
NoDerivatives 4.0
International License.

Please note that the use of
ETMC is limited to personal,
non-commercial use.

For commercial use of the
ETMC, please contact
Licensing@PragmaticEA.com
for licensing options.

This canvas utilises the
ontologies and structures
from the POET and PEAF
frameworks developed by

Pragmatic EA Ltd.

© Pragmatic EA Ltd.
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Adoption | Motivation

Direction Analyse

Transfor- 488 Maturity
mation

Operation Evaluate Modify

"EMMA™

Methods

Culture

Artefacts Environ

MACE
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Adoption | Motivation > Methods > Problems/Opportunities > Phases

Phases
< Strategising
Problem:
<Roadmapping There_are problems in how the_
Transformational processes of the different
— Phases relate to each other and work
< nitating together, which means the desired output at

the bottom becomes disconnected from the
< Elaborating intent at the top.

<Constructing _Opportuni_ty:
If we can put in place things to make the

— whole more coherent we will be able to

<Tra”5'“°”'”9 optimise the whole (at the possible expense

of some of the parts) rather than optimising
the parts at the expense of the whole.
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Adoption | Motivation > Methods > Problems/Opportunities > Governance & Lobbying

) Governance & Lobbying
S i r Problem:
Pt Governance tends to be atick (or bury) the
g Governance r box exercise and Lobbying does not
‘Lobbymgv expose opportunities or issues to the
. Governance correct level.
ALobbyingv r
Oy r Opportunity:
o If we can expose where misalighment is
- Governance r happening at the time it Is happening, we
‘Lobbyingv would be better able enable realignment
i where appropriate and to reduce the cost
r and pain of doing so.
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Adoption | Motivation > Methods > Issues
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Adoption | Motivation > Artefacts > Problems/Opportunities

Enterprise Context J A rtef acts
[ Contextual r Problem:
There are problems in how the Structural
> Concentual r and Transformational artefacts of the
different Phases relate to each other and
) work together, which means the desired
togied r output at the bottom becomes disconnected
from the intent at the top.
- Physical r
Opportunity:
| r If we can put in place things to make the
operationa whole more coherent, traceability and

Impact assessment will become much
Physical Stuff easier.

J
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Adoption Motivation > Artefacts > Issues

No clear
version of the
truth

“ ” Stored in
Owned” by unstructured
multiple people formats

Stored In
many different
formats

2
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Adoption | Motivation > Culture > Issues

Technology Issues

Process Issues

] y - -2
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Adoption | Motivation > Environment > Issues

» The Frameworks used are
haphazard and not integrated.

« The Tools used are
haphazard and not integrated.
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Adoption | Actions

Direction Analyse

Transfor-

: Maturity
mation

Evaluate  Modify -

"EMMA™

Operation S

Methods

Culture

Artefacts Environ

MACE
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Adoption | Actions > Overview

ET - Why Should | Care? Strategising
[ Premise ] E:undamental Problem] E:undamental Solutiorﬂ [ S,,\tngts J
Why Should | Care? [ 20 Mins 1 Person 0 USD | [ 5 Days 3 People 15k USD|
- :
O — Select ET Framework Roadmapping
aciies b Saianaitn (Framework] [ Frarlnework ] [Consider Maturity] [ Next ]
Awareness Selection (High Level) Steps
P ati Eﬁ - I QO
PeRgMesc it e | 5 Days 3 People 15k USD| | 5 Days 5 People 20k USD| E
Strategising Understand ET Framework Initiating )
- 4 - ol
N\ Roadmappmg Framework Training Agree Vision Stg);;s
|nitiating / [5 Dayls 5 People 20k USD| [25 Days 5 People Ok usp|
. Elaborating | Plan Rollout of ET Framework Elaborating
/Constructing \ ( Mitigate } ( Consider Maturity } ( Next J
Risks (Detailed) Steps
M, ( Transitioning | [25 Dayls 5 people Ok USD| [60 Days 10 People T50K USD| f
Modify ) C :
(Months) Develop Changes onstructing
Mitigate Develop Next
[ Risks J L Methods, Artefacts, Culture & Environment J [ Steps J .E
60 Dayls 10 People 150k USD [ 30 Days 40 People Io usD| CIE)
Rollout Changes Transitioning| 35
( Mitigate J [ Rollout ] [ Next J E
Risks Methods, Artefacts, Culture & Environment Steps -
30 Dayls 40 People Ok USD| I
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Adoption | Actions > Strategising (ET > Why Should | Care?)

ET - Why Shou

d | Care?

Strategising

4

S

Transformation
Evangelist

Enterprise Transformation

Why Should | Care?

A Pragmatic Briefing for Senior
Executives and Stakeholders

{[Pragmatic

. : Fundamental Fundamental Next
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Adoption | Actions > Roadmapping (Select ET Framework)

Select ET Framework Roadmapping
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Adoption | Actions > Initiating (Understand ET Framework)

Understand ET Framework
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Adoption | Actions > Elaborating (Plan Rollout of ET Framework)

Plan Rollout of ET Framework
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Adoption | Actions > Constructing (Develop ET Changes)

Develop ET Changes Constructing
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Adoption | Actions > Transitioning (Rollout ET Changes)

Rollout ET Changes Transitioning
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APPENDIX Background I

- We Care About Enterprises
WHY? | - We Care About the People who Direct, Operate,
Transform and Support Enterprises

WHERE? | - Born from Observing Failure

- PEAF v1 Released 2008 (v3 2014)
- POET v1 Released 2014

WHaT? | - Common Sense. Logic, Architecture, Engineering,
| Altruism, Honesty Integrity, Persistence, Passion

HOW? | - 150,000 Hours Thinking, 20,000 Hours Creating

- Kevin Lee Smith
WHO? | 35+ Years in all phases of Enterprise Transformation

- Belbin: Plant - DISC: (7414) Result-Oriented
- MBTI: (INTJ) Independent, Individualistic, Visionary
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A= NIDI@ Sources & Resources

sources

Book cover:Tropical Storm Lee - NASA/NOAA GOES Project Science Team.
Stereogram used on “Hitting the Wall” produced by Easy Stereogram Builder -
www.easystereogrambuilder.com

“Brain Function with gears and cogs” used on the “Slaves to Psychology” graphic from
BigStock - www.bigstockphoto.com/search/digitalista

Technical Debt - www.wikipedia.org/wiki/Technical debt

Zachman Framework - www.wikipedia.org/wiki/Zachman Framework

TOGAF (The Open Group Architecture Framework) - www.opengroup.org/togaf/
Business Motivation Model - www.omg.org/spec/BMM/

Enhanced Business Motivation Model - www.MotivationModel.com

ITIL (IT Infrastructure Library) - www.itil-officialsite.com

COBIT (Control Objectives for Information and Related Technology) -
www.wikipedia.org/wiki/Cobit

Resources

The Pragmatic EA website www.PragmaticEA.com is the official source for all PF?
related materials.
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