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ma. Why Use PEAF > Basic Premise I

How an Enterprise effects
Transformation has become

a Strategic Strength

where massive business opportunities can be gained,

or a Strategic Weakness

where massive business problems will result.
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ma. What Is Enterprise Architecture? > Bridging the Gap I
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ma. What Is Enterprise Architecture? > You Decide I

. g Enterprise

i .' Enterpri
Strateglsmg Strategy Creation
oo o GIFIFIFIFFIVVFOOOPTOITOPOITOTOOO®SS® .
:. Contextual — s——
e | et Roadmapping | Transformation
Architecture | X o c(:)c;cn;%t ' e Strategy Creation
of... + driven by... ' : : Conceptual — s—
Initiating |
A e o Logical
v ..setinthe o
ArchiTtg?:tu rel Y ; context " - Ent-errgrise
of ¢ of,and Elaborating
¢ driven by... ¢
bteccscces ’ Physical Project
RlIEE: Execution
tecccnce . Constructing
The : ...setin the :
- context :
Archtl)tfecture VA ' of, and ' Operational
o driven by... ¢ itiani
tecceaa- 0 Transitioning
i Physical A~
Stuff ~
Things that Things that T
don'tuse IT 1 use IT 1
e / e [ B "‘
The Enterprise Context The Enterprise

y . il 2
P Em = www.PragmaticEA.com  © Pragmatic EA Ltd (2008-2017) v3.3a April 2017 Part of the Pragmatic Family EE



ma. What Is Enterprise Architecture? > EA and SA I
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ma. What Is Enterprise Architecture? > 160 Char Challenge > The Question I

Kevin Smith (100
PeaF - Cutting EA to the Bone

- www_PragmaticEA.com
See all Kevin's activity »

CHALLENGE:

Describe the purpose of EA in one 160 character SMS message

(including spaces, punctuation and carriage returns)?

Rationale: Pragmatically, if you can't describe the purpose of EA in one short
sentence, you will not get the ear of the people required to utilise it.

Mo rambling, ivory tower, interlectual monologues here. Just post your 160
characters.

Posted 4 months ago | Delete discussion
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mﬁ. What Is Enterprise Architecture? > 160 Char Challenge > Raw Word Cloud I
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ma. What Is Enterprise Architecture? > 160 Char Challenge > Analysed Answers I
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ma. What Is Enterprise Architecture? > 160 Char Challenge > Analysed Word Cloud I
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ma. What Is Enterprise Architecture? > 160 Char Challenge > Description I

The purpose of Enterprise Architecture is to...

enable an enterprise to realise its Vision through the
execution of its Mission, whilst enabling it to respond to
change and increasing its effectiveness, profitability,
customer satisfaction, competitive edge, growth, stability,
value, durability, efficiency and quality while reducing
costs and risks

by
Strategic Planning, Architecting and Governance
supported by a Decision Support framework aligning all

parts of the enterprise
using
Models, Guidance, Processes and Tools.
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| =] EB = www.PragmaticEA.com  © Pragmatic EA Ltd (2008-2017) v3.3a April 2017 Part of the Pragmatic Family EE



The purpose of Enterprise

Architecture is to...
allow an enterprise to thrive

Dy
Strategic Planning, Architecture
and Governance

using
a Framework.
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ma. How PEAF Helps > Fundamental I

PBAF allows Executive Management to
take a coherent and holistic view of
Strategising and Roadmapping (EA),

allowing them to pragmatically increase their
maturity, and thereby increasing their
Effectiveness and Efficiency,

by providing a coherent and holistic
framework (Methods, Artefacts, Culture and
Environment) to enable informed decision
making about what to change and how.
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Context How PEAF Helps > An Operating Model for Enterprise Architecture
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ma. How PEAF Helps > Toolkit I
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Where to Start? > Can | start with one Department?

Requires Transformation Doesn’t Require Transformation
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ma. Where to Start? > EA Catalysts I

- Mergers & Acquisitions - Increase Business Agility,

. Business Unit Efficiency and Effectiveness
Consolidation - Streamlining Business

. Introduction of New Processes
Products, Services or Lines - Consolidation of Suppliers,
of Business Technologies or

. Outsourcing a Business Applications
Function - Business Process

. Divesting a line of Business ~ Management
- Operational Cost Reduction - Business Process Re-
. Business Transformation englnearing

- Building Relocation - Off shoring
. Strategic Planning - Market/Shareholder Pressure
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mg. Where to Start? > The First Step is Always the Hardest I

— =4 A journey of a
3 thousand
miles begins
with a single
step.




ma. Where to Start? > Vision I
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Where to Start? > Goals

Effectiveness

Implications
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ma. Where to Start? > Strategies I

Implications

“ = |Em[ (= , www.PragmaticEA.com  © Pragmatic EA Ltd (2008-2017) v3.3a April 2017 Part of the Pragmatic Family EEZ



Where to Start? > Tactics

Transformational

Structural Models Models

Implications

Performing EA Managing

Governance

Enterprise Debt
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Where to Start? > Objectives

Increasing our Maturity o %

In how we utilise The
Architecture Paradigm™ e
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Methods

Methods
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Overview > Phases

Enterprise

Context Transformational
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.ME!E’ Overview > Phases > Strategising I

Enterprise Context St r at e g I S I n g

< Strategising

Contextual

Sometimes called Business
Strategy or Enterprise
Strategy

e.g. Mission, Vision,
Strategies, Tactics, Goals
and Objectives

-
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.ME!E’ Overview > Phases > Roadmapping I

) Roadmapping
Contextual .
<Roadmapp.ng Sometimes called Annual
Conceptual Business Planning or
) r Transition Planning
r T Creates a portfolio of

§ projects and roadmaps to be
r Initiated over the coming

I r year(s)
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.ME!E’ Overview > Phases > Project Governance & Lobbying I

) Project Governance &
y r Lobbying
I T The work that happens to
r guide project execution
ensuring compliance looking
“ T down (Governance) and

raising issues and problems
r looking up (Lobbying)
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.ME!E’ Enterprise Debt™ > Ratio > Compliant : Non-Compliant : Remedial I

Executing Project Portfolio Enterprise Debt™

Enterprise Debt Ratio™ (EDR)
o |Project | C | N | R |
g
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.ME!E’ Enterprise Debt™ > Ratio > Time I
Enterprise Debt Ratio™ (EDR)

If you never PLAN to

do Transformation in

a way that complies
with guidance,

you will never DO

Transformation in a

way that complies
with guidance.

mpliaml

AN
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IME!E’ Enterprise Debt™ > Walivers I

Executing Project Portfolio

Enterprise Debt™

Enterprise Debt Ratio™ (EDR)
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What resources
(time, money,
people, scope

change, etc)
are required to be

What Issues and
Risks (with
associated costs)
will result while we
continue to be Non-

What Resources

will be required to

become compliant
in the future?

able to comply with
the guidance?

LY \/I

Compliant?

N\

Governance ACCEpt the RECU RRING
Provide the resources Cost of Non-Compliance . Non- .
required NOW. A V| ndthe FUTURE cost of Compliant C liant Remedial
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Business Decision Guidance
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IME!E’ Enterprise Debt™ > Business Decision I

Executing Project Portfolio

Enterprise Debt Ratio™ (EDR)

Enterprise Debt™
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change, etc)
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able to comply with
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What Issues and
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associated costs)
will result while we
continue to be Non-
Compliant?

What Resources

will be required to

become compliant
in the future?

LY

p.

N\

Provide the resources
required NOW.

Lobbying

Governance ACCEpt the RECU RRING

A 4 Cost of Non-Compliance

and the FUTURE cost of
remediation.

Business Decision

POOF
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Enterprise Debt™ > Value

Executing Project Portfolio Enterprise Debt™
Enterprise Debt Ratio™ (EDR) Enteprise Debt Value " (EDV)
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.ME!E’ Strategising Phase > Process I

Strategising

Enterprise
Architect

: | Review and update Review and Update Sign-off Enterprise
: the Vision the Goals Strategy Model
: Enterprise Strateg
: Model
: Complete
Board of i |Review and update Review and update -
Directors : the Mission the Strategies
’ Y v l vy v
: .| Review and update Review and update Review and update Review and update
; Influences the Tactics the Objectives Policies & Rules
N Annually Or
Management '
A / \ J
. uPedr;(t)érgve\llrng ) L Review and update Present Enterprise
P Analysis the KPI's Strategy Model

PEF
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.ME!E’ Roadmapping Phase > Process > Overview I

Roadmapping

Sign-off Business &
IT Strategy

Business &

Board of

Directors T
Complete

Create/update Present Business &
Business & IT IT Strategy to the
& Strategy Board
Executive
Management

p
Create/update
Analyse Strategy Create/update
i model Target Structural Principles model
model
Enterprise p
Architect .
>l Analyse Enterprise
Q_ Debt
Enterprise Create/update
@ % st 2 Intermediate Create/URCaIS
¥ rategy Undatelcimeis del Portfolio model
) — 4 ‘P . models
Strategic Model model as required
Planning Complete
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.ME!E’ Roadmapping Phase > Process > Intermediate Journey I

p
Enterprise Journey
Current Budget Budget Budget Target
1 1 | 0 1
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0 0 0 0 0

' n I n n n
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Physical Journey
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.ME!E’ Roadmapping Phase > Process > Create/update Intermediate Models I

Business Objective Business Objective Business Objective
Current (e.g. reduce costs by 20% -/ (e.g. Comply with ne (e.g. Launch New product 1 Target
(Now) Year 1) legislation - Year 2) Year 4) Year 5
= 4
2 =
h m
- —
IT Objective IT Objective
(e.g. replace out of support apps (e.g. Provide DR for mission critical
-Year 1) Apps - Year 3)
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.ME!E’ Roadmapping Phase > Process > Create/update Portfolio Model I

Current
(Now)

Current Model

Business Objective

(e.g. reduce costs by 20% ‘

Year 1)

Prog / Proj / Initiative

Business Objective
(e.g. Comply with nevv|
legislation - Year 2)

Business Objective

(e.g. Launch New product

Year 4)

I | | |

Target
Year 5

Prog / Proj / Initiative

r

Prog / Proj/
Prog / Proj / Initiative

Initiative

Prog / Proj / Initiative
T ae—

Prog / Proj / Initiative

Prog / Proj / Initiative

.

Prog / Proj / Initiative

Prog /
Proj /

r'
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Initiative
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Prog / Proj / Initiative

| |

Prog / Proj/
Initiative

Prog / Proj / Initiative

~

Prog / Proj / Initiative

Prog / Proj
Initiative

o

IT Objective

(e.g. replace out of support apps

- Year 1)

IT Objective
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Roadmapping Phase > Process > Enterprise Transformation Strategy

Business Objectiv
Current . e.g. reduciFosts by

I Business Transformation Strategy

Pr g/F o)/
| INat re

IT Transformation Strategy
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Governance & Lobbying Discipline > Overview

- .
E\ Best Enterprise TraEnnstgfr::;aion
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Technical Architecture Assurance *
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Governance & Lobbying Discipline > Dovetailing with the Project Process

Strategising ~Roadmapping

Initiating

Elaborating

Constructing

Transitioning
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Governance & Lobbying Discipline > Process

Review Options & Solutions

Review
Problem

Review Options Review Solution

Some

Enterprise
 Debt

Unacceptable

Provide Funds,

Review Enterprise Review Enterprise

Strategic Debt Implications Choose Option Debt Implications Reso%r%%s and
Investment : i
Board :

Present Solution

Present Options

No Agreement No Agreement -
g on Solution, Escalate : on Implications, Escalate Some Enterprise
: : Debt Acceptable
Review Business
Problem Defintion : XOR : XOR ~
: Agreement
: : On
; Agreement ; Agreement Implications
: To change Revicll . ' s I'I'(Es[_chagge_ Review B
: Solution/Options; eview Enterprise : olution Design eview Enterprise
: g Debt Implications ' E— Debt Implications
i i v v v
Record Any
' Review Options Agreement ' Review Solution Enterprise Debt in Accept Solution
: on : ED Register
Solution |
Y : Y
e N e ) - ! e N
Create Business : Create High Level . : Create Solution .
Problem Definition | : Solution Options QP : - Design Present Solution
: \ y, L J B J \ y,
: A : A
: For each option. :
: \ : \ i
| ( 1 [ create High Level | L[ ) ( A CS;;J;:Z?e
Solution . : Assess Compliance el i | Assess Compliance Create Enterprise
Architect Reﬁ”.'re"r;nt f_(f)_r 3 to EA Principles = Ente&per[;zeitDebt to EA Principles »|  DebtReport
Solution Identifie : L ) L 5 b ) L )
- ) - o
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.ME!E’ Modelling Discipline > Process > Overview I

Modelling

Determine
The Question

Question Requires Question
Answering : : : : Answered
& s s s s

Executive

Answer the
Question

Determine
Required Data

Populate
The Model

Integrate
The Model

Management
Define the : : : i | Obtain the Answer
\ Question : ] : : : to the Question
Strategic : : : :
Planning
: A Model !
: Integrated Create Report
E 4 Det_err(rjnlget 5 ' : (Tabular or
3 equired Data E ' r 2 : Diagramatic)
\ f ] : Integrate the f
Z : ' : Datasources with ' :
' : : the Model : '
Enterprise R
Architect ' ' ' 1 ) '
H ; ; | Analyse for '
H Integration f :

1

Provider Modeller

Populate the Model

Required
Data
Determined

(Tabular or

( Create Report
L Dlagramatlc)

Model
Populated

2
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Modelling Discipline > Process > Populate The Model

Modelling: Populate the Model iion

Scoping Discovery Provision Analysis Cleansing Loading
Q
]] _ | Extract Data From
il Datasources
Provider
. Convert to
Required Data —> Anggigsgﬂzgg of Common Format &
Determined Storage
Identify Provider, -
> Checker, Owner » Analyse for Format
Q f (" Determine (
&2 Create High Level Indentify Software and Create Detailed r Analyse for
D= Plan & Estimates Datasources T Hardware Plan & Costs Structure Update Data
Requirements Model
Modeller Populated
| Indentify Issues & L . Analyse for
Risks Duplication
-
Identify Metamodel Import Data into
- Updates Update MEEIEEE (] the Modelling Tool
y Y
@ =(Analyse for Validity Aggll,}f:ﬁ g;’ s
Checker
Analyse for
Integrity Cleanse Data
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.ME!E’ Provide EA Education > Process I

Provide EA Education

Provide Education

Attend Surgery
T Issues Addressed
Attend Attend 1 4
EA Training Roadshows '
Business ' Departmental

Department n

v : Awareness & Buy-in

i

Executive
Management

Attend
Roadshows

Executive Update

Informed
Executives

Enterprise
Architect

Run
Training

Monthly Executive

Updates

Quarterly

Initiation of
Operation

Roadshows

Monthly

Phase

Surgery

PELF

www.PragmaticEA.com
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Artefacts

Artefacts

- )
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Ontology > Structural & Transformational

Enterprise

=

A
Transformational WHY
Motivation Actions Guidance Measures | | Assessment
Why are we How will we What will How will we Why are we
doing the effect the guide the measure the doing the
transformation? | | transformation? | | transformation? progress of transformation
transformation? in this way?

Architecture Model

r r 4 (

H H H EH

h ; e.g. Business ; .

= €.g. Ends (Vision, 2.9. Means (Mission, | |z Polici 1 8 , 1

H A2 ) : : % Policies, Rules, © eg.KPI's, CSF's & eg.swor
Goals, Objectives) Strategies, Tactics) Direeties)

3 3 3 3 3

H H H H H

\ \ J \\ s\ 7\ J

(. (. N\ (o N £ N\ (- )\

H H H H H

H : i H i eg Eechenes,

: eg.Detailed : e.g.Roadmaps, 3 - M . Ll Oy MG

& Objectives £ project Portfolio § e.gPrinciples & eg. Metrics £ Dé'ﬂ:ﬁv’p?eofiﬁm('

3 3 3 3 5 Shearing Layers

H H H H £

\ \ J \\ s/ O\ 7\ J

A
WHY Structural
Methods Artefacts Culture Environ
How should What things are | | What culture is What things
work be carried consumed and required? should be used?

out?

produced?

A

Lobbyin
Strategising
overnancHOW
\
WHY Lobbyin
; Roadmapping :
overnancHOW
w

+ A

Direction

5 E Experiences
Enterprise Processes,
Context b serviees

oW i Methods

%
Contextual . eg.Business
Structural £ Functions
How)
%
Conceptual . g Business
Structural §  Capabilities...
fow)

Customers,
Suppliers,
Regulators

oo JCmia

Artefacs

Prysa

<Business

Specific>
e.g. Oil Rigs,
Aircraft, Bank
1 Transactions...

oo Jom

% <Business
Specific>
£ e.g. Oil Rigs,
Aircraft, Bank
1 Transactions...

3

£ Customers,

. Suppliers,

£ Regulators

3 Culture

:

K

L

8 )

. e.g. Ethics,

£ Industries,
Semantics

3

H

H

g

3 e.g. Values, Trust,

£ Skills, Semantics

Customers,
Suppliers,
Regulators

g R

Environment

Physical

e.g. Countries,
Technologies

e

Pyl

e.g. Regions,
ocations, Technical
Capabilities

o ——

Pryseal

Methods

Culture

Artefacts Environ

Enterprise
Architecture Model

Gove

A

ance

A\

PEAINF
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maﬁﬂ Ontology > Business Model, Operating Model, Capability Model & Roadmaps I

Enterprise
Architecture Model

=P 9
=i
lK:‘%

Roadmap Model dmapping

A A
Transformational WHY Enterprise Strategy WHY Structural
Motivation Actions Guidance Measures | | Assessment (Business & IT) Methods Artefacts Culture Environ Vethod
Why are we How will we What will How will we Why are we How should What things are What culture is What things ethods
doing the effect the guide the measure the doing the work be carried consumed and required? should be used?
transformation? | | transformation? | | transformation? progress of transformation . out? produced?
transformation? in this way? TranSformatlon Strategy Artefacts ER—
(Business & IT) A

Enterprise
Context

Enterprise Context

Operating Model I

Capability Model

Business Model

Contextual
Structural

Enterprise
Architecture Model

Conceptual
Structural

Govegnance

AjY

LobBying

PEAINF
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maﬁﬂ Meta-models > Business / IT Strategy > Enterprise / Transformation Strategy I

Enterprise Strategy

Business Strategy Business T

Transformation Strategy

IT Strategy Business IT
Prajects Projects
Plate A (Normal View) Plate B (Pragmatic View)

_. .y m—
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maﬁﬂ Meta-models > Transformational I

Motivation | Actions Guidance | Measures |Assessment
nggfg)i(ste [ INFLUENCE ] [ e.g. feague ]
§ T) [ VISION ] [ MISSION ] [ INFLUENCE ]
% 8 [ GOAL ] [ STRATEGY ] [ POLICY ]
5 2 [ OBJECTIVE ] [ TACTIC ] [ RULE ] [ KPI I CSF ] [ SWOT ]

Roadmap
Model

[ PROGRAM ]

[ PRINCIPLE ]

[ PROJECT ]

=n

[ REQUIREMENT ]

[ INITIATIVE ]

[ STANDARD ]

o)

T
m

D
“i
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Meta-models > Transformational > Waiver

Cost of
Cost of Non-
Compliance
Problem Type P
Transformational Cost of
Impact Remediation
Transformation
Decision
Operational Impact

Governance
Boundary

. E 1 2
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Meta-models > Structural

Enterprise
Context

Operating
Model

pability
Model

) Ca
D

L]

Methods

Artefacts

Culture

Environ

/_\

(‘
—/ \__/
(_\h

FUNCTION

ACTIVITY

\

SERVICE ' Z

PRODUCT ' >
Z

\_
(
\
o
\

il (

il
S

SERVICE

GEOGRAPHY

Business
Capability

il

Technical
Capability

BUILDING

APPLICATION

DATABASE

DEVICE

F

-
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maﬁﬂ Principles > Overview I

Best Practice...

- Buy before build

- Reduce complexity

- Sound business case

- Avold over engineering

- Open Integration, etc, etc, etc.

Enterprise Strategy...

- E.g. Outsource non core business
processes
- E.g. Consolidate to 2 data centres

L ’ = — - _ 2
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Principles > Types

Trans-

Direction Operation formation

l1

Principle 1\ Principle
/R Principle P”nC|P|e
y - P |
Principle ' ‘ rinciple
Artefacts

Prmuple \
A Prmmple

Pr|n0|ple

Principle

Culture

prnciol PrlnC|pIe
rinciple l
P X

—
Environment /"’ PrInCIpIel R
Principle I Principle '
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Culture |

Culture
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lvory tower and

We don't do EA hypothetical

Benefits are
never achieved

A large
expensive team?

Losing Strategic
Control

Are we there
yet?

Nothing to do
with me, mate!

| can’t afford a
modeling tool!

We don’t live in
a perfect world

How many
paperclips?

Don’t tell the :
) Let’s model
business what to .
do everything

B 2
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-mim Risks > Many People will Hate EA I

EA Is about EA Is about =A Is about
' : breaking
e = POSINg down silos
problems mistakes

and fiefdoms

EA IS about EA IS about EA IS about
benefit to long term Inconvenient
the whole benefit truths

o =
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Improving EA “Doing” EA
Increases Strategic
Enterprise Transformation

Architecture Planning and
Maturity Governance
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Helps an
Enterprise to
Increase their EA

maturity

Focus

Communication,
guiding and
mentoring

EA Experience

Detailed

p EB F www.PragmaticEA.com

© Pragmatic EA Ltd (2008-2017)

Works With

Executive
Management and
the EA Team

Qualitites

Pragmatic,
Enthusiastic, Agnostic,
Articulate, Persistent,

Strategic, Altruistic,
Diplomatic, Open,
Generalist.

Business Experience

General

v3.3a April 2017

Term

Typically
transitory /
consultant

Behaviours

Persuade, Learn,
Investigate, Abstract,
Expose, Facilitate,
Lead.

I'T EA Experience

General

S
Part of the Pragmatic Family ﬁ E



Strategising

Roadmapping

Initiating

Elaborating

Constructing

Transitioning

PIEINF

Evangelise the benefits of EA. Expose the fundamental problem
and opportunity and propose the fundamental solution.

Evangelise the benefits of EA. Work with the EA project board to
select an EA framework.

Evangelise the benefits of EA. Train the EA Team in the selected
Framework. Work with the EA Team to a) articulate the EA vision
and gain buy in from business and IT leaders across the
organisation. b) define the EA Risks and mitigation strategies

Support the EA Team to a) Document the organisation’s current EA
maturity, b) define a target maturity level and the benefits of
attaining that level, c) define a detailed implementation plan

Support the EA Team to a) mitigate the risks, b) define the target
Methods, Artefacts, Culture and Environment, c) define the
transition plan

Support the EA Team to rollout the changes to the Methods,
Artefacts, Culture and Environment

2
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-mim Enterprise Architect > Type 2 > Requirements I

Purpose

Strategic

Strategic planning

Transformation team & Typically
Planning and Architecture permanent
Governance Review Board

Behaviours

Pragmatic,
Enthusiastic, Agnostic,
Articulate, Persistent,
Strategic, Altruistic,
Diplomatic, Open,
Generalist.

Persuade, Learn,
Investigate, Abstract,
Expose, Facilitate,
Lead.

Transformation
Planning and
Governance

EA Experience Business Experience I'T EA Experience

General Deatiles Detailed

p— =
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Evangelise the benefits of EA. Contributing to Enterprise Strategy
Strategising (Business & IT). Supporting the modelling, structured description,
and the relationships between the parts of Enterprise Strategy

Evangelise the benefits of EA, Creating the Enterprise
Transformation Strategy (Current, target and intermediate
Capability and Roadmap Models). Lobbying up to Strategising
Phase, highlighting missed problems and/or opportunities.

Roadmapping

Governance down to Project Execution, ensuring strategic
Initiating guidance is followed. Accepting Lobbying up from Projects when
missed problems and/or opportunities are discovered by Projects

Elaborating Supporting
Constructing Supporting
Transitioning Supporting

® 2
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“The Management” vs “The Workers” > Most Valued Player (MVP)

“In many organizations, despite any rhetoric to the contrary, DEOple alre
rewarded for dealing with crises and

p rOb I €I11S. The MVP is the one who came in at 3 a.m. to fix a problem, or who
reacts instantly to the customer's complaint. Such an organization overlooks the fact that

these MVP's are putting out fires that @IEREr they set
themselves and/or they failed to do
anything to prevent
Then when we promote the Mve, VW€ WONder why nobody
follows any pProcesses and everyone is aiways too overloaded

to get anything right the first time. Why?

Because that is the behaviour that iIs
rewarded.”

- Douglas Brown (Chief PMO - US Department of Defense)
e __J
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“The Management” vs “The Workers” > Comparison

. Personal Motivation
« Career OQutlook

. Financial Motivation

- .
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mim IT vs “The Business” > Is IT Special? > What vs How I

The Enterprise The Enterprise The Enterprise
What they Dd What they Dd What they Dd
100% ‘ 100% " 60% 40%
7Y 7} /7 \
PBU;  100% PBU; = 80% PBU; @ 42% PBU,~ 20%
What they Do J What they Do J What they Do J What they Do J
How They Do It How They Do It How They Do It How They Do It

N\
SBU; \ 20%

What they Do

\ /
SBU; \ 24.3% | S 13.7%

What they Do \ / What they Do

How They Do It >< How They Do It
e N

4 J
Figure 3

How They Do It

Figure 1
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mim IT vs “The Business” > Is IT Special? > Yes, But Not Because it’s IT I

The Enterprise

What they Do

PBU, | 12%

PB% 10%

What they Do What they Do
)

How They Do It How They Do It

10
%

20%  50%
N

30% |25% 20%

-

SBU; 14.6% SBC 59.6% 3.8%
—  What they Do‘ / What they Do‘ / What they Do‘—

)

How They Do It How They Do It How They Do It

N NS

4+
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© Frankie Goes to Hollywood
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-aim IT vs “The Business” > Should IT Ever Say No to “The Business”? I

Should IT ever say NO to “the business™?

I'T should never say no.

EA does not make decisions.
EA Is a facilitator.

I'T should always say yes, but...
Pros, Cons, Costs, Risks, Implications.

‘ = EB[ = www.PragmaticEA.com  © Pragmatic EA Ltd (2008-2017) v3.3a April 2017 Part of the Pragmatic Family EEZ



Strategic

Characteristics Volatility

Strategic Focus

Maturity Tactical

Volatility

Control Control
Mechanism Mechanism
Effects Defence Tactics

Control
Mechanisms

o — 5
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Roles > Overview

e G 2

Board of Strategic EA EA Project
Directors Investment Review Group Board
Board
Executive Business Strategic EA Project Project

Management Department Planning Team Personnel

Solution Provider Checker Enterprise Modeller
Architect Architect

Project Business Technical
Manager Analyst Analyst

8 =
[FI ‘E B [F-PragmaticEA.com © Pragmatic EA Ltd (2008-2017) v3.3a April 2017 Part of the Pragmatic Family E Ez
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Release more resources (people, time, money, increased scope, etc) where it is
In the best interests of the whole enterprise to do so

Budget Holding

Escalation Route

Strategic Investment Budget

None ‘

Permanent Members

Business Directors
CTO/CIO/IT Director
Enterprise Architect

| =] Em = www.PragmaticEA.com  © Pragmatic EA Ltd (2008-2017)

Transient Members

Project Managers
Solution Architects
Business Analysts

2
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Ensure that solutions conform where possible to strategic principles and
roadmaps. Ensure that cross projects synergies are exploited where possible.
Ensure that all Enterprise Debt™ is exposed. Request more resources (people,

to do so ¢ &&,

Escalation Route

Delegated from the Strategic [FARG  Strategic Investment Board

Investment Board

Permanent Members Transient Members

Enterprise Architect

Head of Business Change - Project Managers
Business SMES - Solution Architects
Head of IT Development - Business Analysts

Head of IT Operations

L E— — 2
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-mim Projects > Traditional vs Pragmatic I

: Project

= Project Board Manager

-

e

=

©

48] : :

— Business Technical

= Analyst Analyst

(&) .
= Project Board f------------- T T 5

i |——' s s s
= ; . -
[@)) Business Technical
E Analyst Manager Analyst
al

p— - —
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Projects > Relationships

Technical Non-

An alyst Functional
|Requirements|

Business
Analyst

Functional
Requirement

Project
Board

Responsible for
Time and Cost Decisions

Project
Plan

Project
Manager

p— -
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Environment

Environment
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Frameworks > PEAF

Current
Frameworks

Current

Frameworks

Current Current
Frameworks Frameworks
T —

Current
Frameworks

Current
Frameworks

Current
Frameworks
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IM' Frameworks > Comparison > Criteria I

Transformational Focus

How much the framework is focussed on Strategic Planning
and Roadmapping vs Project Level work.
N

Structural Focus

How much the framework is focussed on the structure of the
entire Enterprise vs mostly IT.

Content

An indication of how detailed the framework is vs how
usable it is.

aticEA.com © Pragmatic EA Ltd (2008-2017) v3.3a April 2017 Part of the Pragmatic Family EEZ



IM' Frameworks > Comparison > Raw Scores I

2 8 10

2 2 10
1 1 10

-
Total 9

__—
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Frameworks > Comparison > Overall

Transformation Focus Structural Focus Content

!

Strateqi

TOGAF «—Enterprise
Zachman «—Enterprise
PEAF Usability
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IM' Frameworks > Comparison > Example Weightings #1 I
Weighting ' TOGAF . Zachman
5% ' 0.1 ' 0.4

3.2

40% 2

PEAF

0.5

—_
|

|

5% 0.1 0.5

5% 0.5 0.5

I
|-
)=

40% 3.2 0.4 1.6

Usability 5% 0.05 0.05 0.5

_Ertarprisn |
T
L

5.95 4.65

Total 100% 4.4

i

K
¢
2=
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“:I ‘ E B [ (= J ./.PragmaticEA.com © Pragmatic EA Ltd (2008-2017) v3.3a April 2017 Part of the Pragmatic Family E Ez



IM' Frameworks > Comparison > Example Weightings #2 I

Weighting Zachman

Usability

Total 100% ' 3.4 ' 4.8 ' '
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IMI Tools > Coverage I

Structural Disciplines Transformational

Enterprise Context

Strategising

Contextual

[<5)
=
CI)o
L=
trenlit< D)
o=
—
D

D
=D
L=
(&)
|} —
<C

Enterprise
rchitecture Model

Roadmapping

Conceptual

5
5

A

Artefacts Environ

Assessment

MACE MAGMA
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IMI Tools > Vendors I
‘ﬁ ﬂrChli Igtnll technologies ! i |BiZZdeSigﬂ

:.‘g"%.:. i ‘E’i Frankl Tecture =
15. essertnﬂ el Future Tech Systems, Ina@
MnSQwedy

holocentric @& UNICOM systems, inc

-J) A Division of UNICOM Global

THE DNA OF YOUR BUSINESS

N
'O
-
—
M
>
!

w
7))
é
Q
®

p
<
[+b]

(0]
Q
-
ek

w

-

>

z

<

m

<

Commercial Open Source
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Tools > Evaluation > Requirements

User
Importing Exporting Relationships Interface /
Ease of use

. Target and
Diagrams / Impact .
. . Meta-model Intermediate
Views Analysis
Models

Expected

Expected Dashboards

Management | Supplementary Views
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IMI Tools > Evaluation > Process I

Out of the Box

The requirement is met (No Configuration or
Customisation required)

Configuration
The requirement is met (Configuration is Required)

Customisation

The requirement can be met (Customisation Is
required)

NoO
The requirement cannot be met

¢ ¢ - ____ o
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Tools > Evaluation > Raw Scores

Out of the Box

Configuration

Customisation

No

Un-answered
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Tools > Evaluation > Weighted Scores

No
Opt

Configuration Customisation

Yes

1pt

20pts

50pts
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IM' Tools > Evaluation > X-Requirements I

XA XC

Architecture
- Single Object

Configuration
- Bulk Upload

- Meta-Data Inheritance

Table - Structured Upload - Dangling Relationships
- 1st Order - Open ERD - Explorer Drag And
Relationships - Graphical Meta- Drop
Heterogeneous Model - Explicit Variants
Hierarchy - Hybrid - Analytic Charts
- Foreign Key Metamodels - Quantitative Analytics
Relations - Flexible Notation - Catalogue Data Mgmt
- Plain Text - Tool Integration - Round Trip
Encoding - Concerns & Engineering
- Time as a Viewpoints

Fundamental
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Adoption |

Adoption
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Adoption | Guidance

Direction Analyse

Transfor-

. Maturity ‘
mation

Evaluate  Modify -

"EMMA™

Operation S

Methods

Culture

Artefacts Environ

MACE
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Adoption | Measures

Direction Analyse

Transfor- A% Maturity
mation

Operation Evaluate Modify

"EMMA™

Methods

Culture

Artefacts Environ

MACE
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Adoption | Measures > Overall

Measures

Definition

Methods |

Operation

B

Definition
Artefacts

Operation

Definition

Environ
Operation

PELF

www.PragmaticEA.com

Level 1 Level 2 Level 3
Unconsciously Incompetent Consciously Incompetent Consciously Competent ‘
Measures Measures Measures

Non-existent or undocumented I

People just do what they think
Is best or what they have
always done

Some exist but tend to be
limited, incomplete,
inconsistent, out of date and
stored in unstructured way

Most IT and tactically focussed I

——
Culture is not recognised as
something to be modelled and
understood

Authoritarianism

Ad-hoc, no integration I

Used by a few select individuals
Haphazard or non-existent
Centralised

All existing and many
documented '

Processes are generally
followed but sometimes
circumvented

Many exist and many are
complete, consistent, up to

date and defined in structured

ay

W
Some Enterprise and
strategically focussed '
Some Cultural aspects are
modelled

Common Sense

Pragmatic Tools and

Frameworks, mostly integrated

Used by many people
Mostly controlled
Mostly federated

Mostly documented |

Processes are always followed
and only circumvented for good
business reasons

Most exist and most are
complete and consistent and
defined in structured way

e ____________________________________________J
Most Enterprise and
strategically focussed |

modelled

Meritocracy

Refined Tools and Frameworks,
fully integrated |

Used by most people
Fully controlled ‘
Fully federated

Most Cultural aspects are ‘

© Pragmatic EA Ltd (2008-2017)
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Adoption | Assessment

Direction Analyse \

Transfor- % Maturity "
mation

Operation SUBPO Evaluate Modify

"EMMA™

Methods
Culture

Methods

Artefacts Environ

Culture

Assessment
MAC
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Adoption | Assessment > Results

[ cutwe [ semnen |
Bl _ ‘‘‘‘‘‘‘‘‘ _ Tool - Structural . -
Unconsciously Consciously Consciously -
p E m F Incompetent Incompetent Competent -
Enterprise Methods 13 2 Ex
Strategisil . _
Architecture Artefacts 5 4 =
Maturit Culture 1 6 | wrronr
[Emremon]
Assessment R R 3 3 I
é Overall 104 22 19 s
‘g Fuly ederated
Governanc M eth OdS Artefacts

Lobbyin

Modellin

Environment

Operation
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Adoption | Motivation

Direction Analyse

Transfor- 488 Maturity
mation

Operation Evaluate Modify

"EMMA™

Methods

Culture

Artefacts Environ

MACE

www.PragmaticEA.com © Pragmatic EA Ltd (2008-2017) v3.3a April 2017 Part of the Pragmatic Family EEZ



Adoption | Motivation > Methods > Problems/Opportunities > Strategising

< Strategising

™
I
I
I
I

—_\

PEF

www.PragmaticEA.com

Strategising

Problem:

We have a difficulty in expressing our
Intents and how the different aspects relate
to each other in such a way to be useful for

others to create efficient and effective
Transformational plans that support those

aspirations.

Opportunity:

If we can understand the Enterprise
structure better and how it fits into the
wider market and environment we would be
better able to exploit new and emerging
markets and products.

© Pragmatic EALtd (2008-2017)  v3.3aApril2017  Part of the Pragmatic Family aﬁz



Adoption | Motivation > Methods > Problems/Opportunities > Roadmapping

) Roadmapping

[ Problem:
<Roadmapping Roadmapp?ng does_not prodl_,lce plans of
the required quality that align to the
Strategic Plan resulting in massive waste in
. r time and money.

Opportunity:
f r If we can understand the portfolio better
and how it fits into the Enterprise Strategy
~ r and the Enterprise’s structure we would be
better able to create a more integrated and
~ appropriate project portfolio that supports
r the Enterprise Strategy.
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Adoption | Motivation > Methods > Problems/Opportunities > Governance & Lobbying

Enterprise Con

Contextual

Conceptual

text

= Ve Vo Voo Vo Vo

i

PEF

www.PragmaticEA.com

Problem:

There are problems in how the Structural
and Transformational artefacts of
Strategising Roadmapping and Initiating
relate to each other and work together,
which means the desired output at the
bottom becomes disconnected from the
Intent at the top.

Opportunity:

If we can put in place things to make this
Information more coherent, traceability and
Impact assessment will become much
easier.

© Pragmatic EA Ltd (2008-2017) v3.3a April 2017 Part of the Pragmatic Family aﬁz



Adoption | Motivation > Methods > Issues

-..l e | _ 2
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Adoption | Motivation > Artefacts > Problems/Opportunities

- Governance

AceptyF

Lobbying

Ve Van Voo Voo Voo Vo

PEF

www.PragmaticEA.com

Project Governance & Lobbying

Problem:

Projects diverge from the strategic plans
and roadmaps that are not considered or
dealt with appropriately resulting in
massive waste in time and money.

Opportunity:

If we can expose where misalignment is
happening at the time it is happening, we
would be better able to reduce the cost and
pain of realignment and be better able to
keep the executing projects in alighment
where It IS appropriate.

© Pragmatic EA Ltd (2008-2017)  v3.3aApril 2017 Part of the Pragmatic Family ﬁﬁz



Adoption | Motivation > Artefacts > Issues

No clear
version of the
truth

“ ” Stored in
Owned” by unstructured
multiple people formats

Stored In
many different
formats

B 2
p Em F www.PragmaticEA.com © Pragmatic EA Ltd (2008-2017) v3.3a April 2017 Part of the Pragmatic Family Bﬁ



Adoption | Motivation > Culture > Issues

Technology Issues

Process Issues

. . ™ - — ]
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Adoption | Motivation > Culture > Risk

Communication and knowledge transfer are the keys to
mitigating most of the risks associated with EA adoption.

For this reason, good quality and continuous knowledge
transfer is mandatory if an increase in EA maturity is to be a
success.

If it IS not done, or done badly,
your EA Initiative WILL FAIL.

This IS not a risk.
This Is a Certainty.
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Adoption | Motivation > Environment > Frameworks > Why use a PM Framework?

If we wanted to be able to..

Clearly identify the products/dellverables of projects.

Ensure that they are produced on time and to budget.

Focus attention on the quality of Products/Deliverables.

Make the progress of projects more visible to management.

Ensure that work progresses in the correct sequence.

Involve senior management at the right time and in the right place.

Allow projects to be stopped and, if required, re-started completely under
management control, at any time in the project’s life.

Can we achieve all these things without utilising a
Project Management framework like PRINCE2?

Will utilising a Project Management framework like
PRINCEZ2 guarantee we will achieve these things?

_. -y .,
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Adoption | Motivation > Environment > Frameworks > Why use an EA Framework?

If we wanted to be able to..

Reduce costs, Reduce complexity, Reduce risk, Reduce cost of ownership
Reduce the time to make valid decisions

Increase ease of change, Increase flexibility

Sweat the assets, Deal with Compliance

Improve the Business IT relationship, improve IT Governance

Identifying and implementing process improvements

Delivering projects to enable business growth

Linking business and IT strategies

Can we achieve all these things without utilising an
EA Framework like PEAF?

Will utilising an EA Framework like PEAF guarantee
we will achieve these things?

’ e —
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Adoption | Motivation > Environment > Tools > Types

Can we just use Visio?

Yes, but...

Visio +
Excel

Custom
Tool

Visio +
Database

Some Extensive

Training None

Entity Consistency Manual Automatic Automatic

B
e
e

=l =
e o |
. |
|
|

Relationship

Consistency Automatic

Manual Manual

Minimal Small Visible

:
:
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Adoption | Motivation > Environment > Tools > Issues > Ability to Use Information

Very Easy
S
© Custom
= Tool
@)
[l
<
P -
- Visio/
= DB |
x| —D
=
=
4 Visio/
Excel
Impossible
o o
Ver : : Ver
siiale Complexity/Volume of Information ComplEe

. - = 2
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Adoption | Motivation > Environment > Tools > Issues > Effort to Maintain Information

Impossible
S
= . Visio/
= Visio/ DB |
S Excel -
¥
5
=
©
i’
=
S Custom
Tool
O
)
=
O
=
L
Very Easy
®
S Complexity/Volume of Information comi

. - = 2
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Adoption | Motivation > Environment > Tools > Fundamentals

PELF

www.PragmaticEA.com
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Adoption | Motivation > Environment > Tools > Can | use my CMDB?

EA Model CMDB
Purpose \ Planning l Operational \

. . Construction /
Phases \ Strategising, Roadmapping l Transitioning \
Type \ Conceptual / Logical l Physical / Operational \
Detail \ Low High \
S Management / Developers / Change
g Architects l Managers |
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Adoption | Motivation > Environment > Tools > Can | use my CMDB > Technical Content

EA Model - Scope CMDB - Scope

Strategic

Business Technical
Target Current

Business
Current

Intermediate
Intermediate
Intermediate

Technical Technical
Current Target

v P

Intermediate
Intermediate
Intermediate
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Adoption | Motivation > Environment > Tools > Can | use my CMDB > Entities

EA Model - Entities CMDB - Entities

Strategic

Business
Target

Business
Current

Intermediate
Intermediate
Intermediate

Technical
Target ?

Intermediate
Intermediate
Intermediate

= EB (= www.PragmaticEA.com  © Pragmatic EA Ltd (2008-2017) v3.3a April 2017



Adoption | Motivation > Environment > Tools > Can | use my CMDB > Attributes

EA Model — Attributes CMDB - Attributes

lcations
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Adoption | Actions

Direction Analyse

Transfor-

: Maturity
mation

Evaluate  Modify -

"EMMA™

Operation S

Methods

Culture

Artefacts Environ

MACE
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Adoption | Actions > Overview > Overall

EA - Why Should | Care? Strategising
. . ( Premise ] E:undamental Problem] E:undamental Solutiorﬂ [ sl,\:gxg ]
Enterprise Architecture : |p
Why Should | Care? [ 20 Mins 1 Person 0 USD| | 5 Days 3 People 15k USD|
- -
Executives and Stakeholders . .
[Framework] [ Frarlnework ] ( Consider Maturity ] [ Next ]
Awareness Selection (High Level) Steps
Pragmatic aﬁ ' ; 9_)
g s | 5 Days 3 People 15k USD | | 5 Days 5 People 20k USD| o]
Strategising ‘Understand EA Framework Initiating g
-
: - - Next
S Roadmappmg ( Framework Training } ( Agree Vision ] [ Steps }
|n|t|at|ng ) | 5 Days 5 People 20k USD | [ 25 Days 5 People Ok USD|
. Elaborating Plan Rollout of EA Framework Elaborating
' Constructing Y ( Mitigate J [ Consider Maturity J [ Next J
| Risks (Detailed) Steps
\ Transitioning [25 Dayls 5 people Ok USD]| [60 Days 10 People T50% USD| o
~ ;
Develop Changes nstructin
(Months) p Chang Constructing
Mitigate Develop Next
L Risks J [ Methods, Artefacts, Culture & Environment J [ Steps J 'E
60 Dayls 10 People 150k USD |30 Days 40 People IO USD| GE')
- — <@
Rollout Changes Transitioning| &
[ Mitigate ] [ Rollout ] [ Next J g
Risks Methods, Artefacts, Culture & Environment Steps
I
(30 Days 40 People Ok USD| o
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Adoption | Actions > Strategising (EA > Why Should | Care?)

EA - Why Should | Care?

Strategising

Pragmatic

o)

: . Fundamental Fundamental Next
20 Mins 1 Person 0O USD || Premise Problem ol e Steps 5 Days 3 People 15k USD
Select the ;
Domain for .
. Proceed to
Improvement : [ Roadmapping?
Problems / . Create
Executive WS ] [Opportunities] ; { Solutigh ] [Roadmap Plan
Management : : E : :
' ' YES NO
: 5 ‘ —rE0F
Enterprise Architecture
(Q Why Should | Care?
/‘_“
"""""" A Pragmatic Briefing for Senior
Evaﬁgelist Executives and Stakeholders

PELYF!
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Adoption | Actions > Roadmapping (Select EA Framework)

Select EA Framework Roadmapping

Proceed to

Approved :m Initiation?
Al E il ADVOCA : :
i | o f ®

. Consider
[ 5 Days 3 People 15k USD| |Framework Awareness Framework Selection Maturity (High Level) NextSteps | 5 Days 5 People 20k |
Roadmapping | ? ? p—
Phase : | . Eg F : :

_ Attend Review Business
Executive 5 E c\‘lwalieﬂess E E Case
Management Form EA Project || el ' YES
Board
| ... 5 __rEDF | E |
| Py : ¢ [ Framework : . @000 )
P BAF . i Support ! .| Awareness i . support
m P E . | Workshop i 18 :
___ TRAINER i : g ; B j
Attt:and = o
Discover Awareaes Evaluate Present
Frameworks Workshops Frameworks : : Business Case
1 D aer
! Y h : H
PEAF s P Create
Select m Select : : ’ Business Case
_ Framework : ADVOCATE Framework : :
EABPrOcht Shortlist T : :
oar : : 3
a i = AL
Pragmatic Evaluate | | Create Initiation

Framework:

Plan

— Selected Maturity
“other” Framework :
Selected
A/
Other Conduct “other”
Framework Framework
Providers Workshops Follow “other”

Framework Process
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Adoption | Actions > Initiating (Understand EA Framework)

Understand EA Framework Initiating

| 5 Days 5 People 20k USD | |Framework Training Agree Vision Next Steps [ 20 Days 5 People Ok USD]|

n;’tr:zggn : : ; Review Business Proceed to
; ; ; Case Elaboration?
Approved : ; ,

Executive O : § : §
Management ; ; ; o @ 0
| ———
§ P = § § Present
@, ; ‘ EE ; g Business Case
% : : :
SQ : : :
2 i | PRACTITIONER : : A
. i —L—
EA Project E Attend E E Review
Board Framework & Sign-off
; Training ; ; %‘_)
. § T = o T
: Conduct : ] :
‘ o= EE F : Framework : \ Support
: Training : ; :
TRAINER ; : ; L___ . I ;
Attend =Ea F =Bar —eBar
o : Create Create
Framasels Create EAQEEY Elaboration Plan Business Case

Training

n

EA Project ‘ |
Team ' P Em F
i
| PROFESSIONAL

Define Risk
Mitigation
Strategies

v . ¥ - SR 2
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Adoption | Actions > Elaborating (Plan Rollout of EA Framework)

Plan Rollout of EA Framework Elaborating

[20 Days 5 People Ok USD || Consider Maturity Next Steps [ 60 Days 10 People 150k USD |
Review Business Proceed to
Elaboration ! g Case Construction?
Phase ' : :
. Approved 5 5
Executive s :
Management Q : : YES @ NO
)
: : Present
0 L ; : Business Case
o | | —F
FM\ z i 1
. i : r =l
EA Project § : Review Create
Board 5 : & Sign-off Business Case
: H \ J
: A
P F I R ———
[ Em . Support :
CONSULTANT ‘e poesespeeeeeeees . : , ; :
: ; PEOF > f - e Elalz
| : : efine ; reate
Crea'fsl cl)\{ljg}urlty : Defmsetactlérrent : Target . | Construction
: State : Plan
; Define Risk :
@ % Ckeeagiitzlfk Mitigation
Strategies
\ 9

EA Project
Team

Define Metrics

Mitigate
Risks

. . a1 2
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Adoption | Actions > Constructing (Develop EA Changes)

Develop EA Changes

Constructing

[60 Days 10 People 150k USD |

Mitigate Risks & Construct Methods, Artefacts, Culture, Environment

Next Steps

[ 30 Days 40 People Ok USD|

Construction
Phase
Approved
Executive
Management

Proceed to
Transition?

Review Business
Case

EA Project
Board

Present
Business Case

*xEBRAF

[

Review
& Sign-off

=
Create
Business Case
\. J

A

PEEAF
CONSULTANT

Support

s

FPERAF

—r3

: Mitigate |
: Risks

Develop
Methods

———r3
Develop

by

EA Project
Team

Y

Artefacts

———=B
Develop

\

Culture

———r03
Develop

\

Environment

A

|

afs

Al
_,xa

l
I

RAF

l

QF

- xEBRF
: Create
: 7| Transition Plan

www.PragmaticEA.com
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Adoption | Actions > Constructing > Methods > Setup EA Governance

Setup EA Governance

Preparation Formation Plan Transition
% &Rsﬁ\éif_vgff I Assign Budget
Board of
Directors
Phase
pproved Review Review Review
& Sign-off & Sign-off & Sign-off
Govefnance

EA Project Setup Tasks Complete

Board

FEARFAPxERAF
Create SIB ., Review
ToR & Sign-off
PERAFxE0F Review
| createEARG & Sign-off

) ToR Y PEQxB0F
EA Project Review \ o Define Best Develop Transition

Team B EE Erx EE [ & Sign-off | Practice Principles Plan

’ . EA
“»{ Define Waiver Goverred
Agreed

&

Strategic
Planning

Augment with
Strategic Principles

Review
& Sign-off

Action Related
Tasks

i

Strategic
Investment
Board

i

Enterprise
Architecture

PELEF

Review Board

Form SIB and EARG

Review

& Sign-off

T
www.PragmaticEA.com
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Adoption | Actions > Constructing > Methods > Prepare Process Change

Prepare Process Change

Document / Understand Current State

Analyse / Determine Target State Plan Transition

v ' Phase
sy Complete
EA Project Q Q
Board : :
PERxERAF
Disciplines — Discover Current Disciplinessbefine Jardet
@\ Govelmangess Governance &
. Lobbying g
EA Project L g Lobbying
Team \
s N
e N\
Modelling [ Project Process J Modelling [ Project Process ]
G J
& J
@ ( \ 4 \
’\/ -
Discove :
Project 2 Discovery
Personnel
& J
PERFXEBRF e EIALS
Phases — Discover Phases — Define Target Develop Transition
Plan
\ s ~
Strategisin A
Tegm J Strategising Strategising
— >
~ ~ > | J/
( h s N
\ . )
Roadmapping Roadmagiigg Roadmapping
Team \ J
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Adoption | Actions > Constructing > Artefacts > Define the EA Meta-model

Define the EA Meta-model

Discovery Defintion Plan Transition
Phase Phase
i Complete
EA Project O
Board
* PERNFxXERF
Find out what _
Metamodels are Enterprise Context .
Available
HEALSeNE AL
Business Model
N&&- Map Metamodels .
EAprolect to PEAF Ontology PERFXBAF xBRF
Operating Model Develo% I1{;1rnan5|t|on
% SE Al E|AlZ
Determine Hybrid Roadmap
EA Tool Metamodel
Vendor
PEAMRFXERF
Capability

—_—

PEINF

www.PragmaticEA.com
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Adoption | Actions > Constructing > Culture > Prepare EA Education

Defintion Plan Transition
Phase Phase
Approved Complete
EA Project O
Board
y e AFSUE A XEBN\F
|dentify Create Develop Transition
Stakeholders Material Plan
TN
EA Project
Team

- - - 2
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Adoption | Actions > Constructing > Culture > Prepare Culture Change

Document / Understand Current State Analyse / Determine Target State Plan Transition
Phase : ; Phase
Approved : : Complete
EA Project Q
Board ; :
ol EAllZN A E|ALS E
. g ‘ .
Determine Current ' Determine Target '
—>1 Groups & . Groups & '
Relationships ; Relationships ;
, . PERQFxBRF g
Determine Current ' Determine Target '
—> People & . People & ;
Relationships ¢ Relationships :
& E E
EA Project E ErX E :
Determine Current : Determine Target '
Values and Ethics ; Values and Ethics ;
§ : A E Al
- i {2 E|AlSNE[AlS . | Develop Transition
».| Determine Current 5 Determine Target flag

Psychology ; Psychology ;
S s s
HR E 5
Determine Current : Determine Target :
c Politics : Politics
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Adoption | Actions > Constructing > Environment > Select an EA Modelling Tool

Request for Proposal (RFP)

Vendor Responds Venggrr]‘li’erg?f of

Arrange Proof of
Concept

Source

Plan Training

Commercial
Negotiations
P—

Vendor Proof of
Concept

~

Select Vendor

Evaluate Responses

Review
& Sign-off

Commercial
Negotiations

Buy Licenses

Order Hardware

Preparation Request for Information (RFI)
Vendors Arrange Vendor
Vendor Responds Demonstrations Demonstrations
4
Initiation of
Implementation ' G Vi
‘endor
Phase Evaluate Responses Demonstrations
Review
& Sign-off .
Choose Shortlist Evaluate Responses
EA Project .
Boarjd Determine How
Tool Fits Into
Transformation
Select “Final 3”
YeEQAF rPEQFXERF
Research list of all Review Send RFI to Create POC data &
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Adoption | Actions > Transitioning (Rollout EA Changes)
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Adoption | Actions > Transitioning > Methods > Rollout Process Change
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Adoption | Actions > Transitioning > Artefacts > Setup the EA Meta-model
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Adoption | Actions > Transitioning > Culture > Provide EA Education
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Adoption | Actions > Transitioning > Culture > Rollout Culture Change

Rollout Culture Change
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Adoption | Actions > Transitioning > Environment > Rollout EA Modelling Tool
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APPENDIX Background I

- We Care About Enterprises
WHY? | - We Care About the People who Direct, Operate,
Transform and Support Enterprises

WHERE? | - Born from Observing Failure

- PEAF v1 Released 2008 (v3 2014)
- POET v1 Released 2014

WHaT? | - Common Sense. Logic, Architecture, Engineering,
| Altruism, Honesty Integrity, Persistence, Passion

HOW? | - 150,000 Hours Thinking, 20,000 Hours Creating

- Kevin Lee Smith
WHO? | 35+ Years in all phases of Enterprise Transformation

- Belbin: Plant - DISC: (7414) Result-Oriented
- MBTI: (INTJ) Independent, Individualistic, Visionary
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A= NIDI@ Sources & Resources

sources

Book cover:Tropical Storm Lee - NASA/NOAA GOES Project Science Team.
Stereogram used on “Hitting the Wall” produced by Easy Stereogram Builder -
www.easystereogrambuilder.com

“Brain Function with gears and cogs” used on the “Slaves to Psychology” graphic from
BigStock - www.bigstockphoto.com/search/digitalista

Technical Debt - www.wikipedia.org/wiki/Technical debt

Zachman Framework - www.wikipedia.org/wiki/Zachman Framework

TOGAF (The Open Group Architecture Framework) - www.opengroup.org/togaf/
Business Motivation Model - www.omg.org/spec/BMM/

Enhanced Business Motivation Model - www.MotivationModel.com

ITIL (IT Infrastructure Library) - www.itil-officialsite.com

COBIT (Control Objectives for Information and Related Technology) -
www.wikipedia.org/wiki/Cobit

Resources

The Pragmatic EA website www.PragmaticEA.com is the official source for all PF?
related materials.
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