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Domain Driven Design
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Vision Statement

,We bring disciplines together
to build the missing bridges
that enable organizations to adapt and thrive.”

<
( Architectural Thinking
Association®
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Architectural Thinking Association®

> Non Profit Association
> “Forderung des architekturellen Denkens in Unternehmen”
> Truly open Architectural Thinking Framework®

> architectural-thinking.com/participate

-*
( Architectural Thinking
Association®
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What we do

“We form an interdisciplinary leadership team that
creates wisdom how to connect disciplines.”

“We bring in the thought leaders of relevant
disciplines to participate in our vision.”

“We define a compelling, simple AT framework where
everbody wants to connect to.”
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Clusters of Disciplines to be connected

Strategic Leadership & Governance

“Make informed strategic decisions that steers solutions towards your vision”

B

Culture and Organizational Stuff

“create a culture that supports the effective implementation of solutions towards your vision”

“Create a compelling
Vision&Strategy”

Vision/Strategy }

BizArch

Vision/Strategy Statement, Business Model

Business
Architecture
“Create a simple, well known model of the

business everything connects to”

Solution Requirements

BizArch

“Analyze, Plan & Implement

Business&IT Solutions”

Solution
Implementation

Deployable Implementation

SR R (G

Operations
“Run Solutions”
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1.1 Customer centric over technocratic

1. Architectural Thinking

1.1 Customer centric over technocratic
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Who is the primary Customer of Architectural Thinking?

ClIO / CDO

IT Solution
Architects

Development
teams

C-level Executives
Business Unit Leads

-
y

R
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Innovation-
management

Process-
management

Computing
Center
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What's thlBig

00 intransparent!
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How can Architectural Thinking help?

Intrans-
parent! Business Architecture

w Strategic Budgeting based on Capabilities

Prio by Strategic Fields of Action

Strategy Governance based of Business Architecture

implement?
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Business Architecture
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What is the value of Business Architecture.mp4

Business Architecture
Makes Business People Accountable for Architecture and Drives IT

} | AppA — AppB App C
Business Architecture T N
App D App E AIOTIO F
App G




Business Architecture

Capability Model

Account Management Payment Processing Collateral
i ' Administration
Ability to execute
_________ - .poor ...medium

| Capabilities represent the basic
building blocks, or DNA, of a

Sales & Service Management &
Channels Support
Branch Location | Online Selfservice | CRM
Operation & Execution || ;ooeeomeeooeoos
Product Management
Giro Investmeants Loan
Giro
Marketing
Cards

business.

- ...advanced
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Strategic Budgeting

Per Capability

16 M$
14 M$
12 M$
10 M$
8 M$
6 M$
4 M$

2 M$

2019

L+-li

Y e

O Innovate
O Optimize
® Run
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Governance via Strategic Fields of Action

Sales & Service Management &

Channels Support

| Online i | Selfservice i | CRM @:

Operation & Execution P |

| Product Management i

Investments Loan ! ]

| Depat i | Consumer Loan i E E

:_ ''''''''''''''''''''''''''''''''''''''''''''''''' ) : '_ ''''''''''''''''''''''''''''''''''''''''''''''''' : | Marketing i

| Security Paper E | Corporate Loon i ] |

| Trading i | Leasing i o= mm e |

i i i i | HR {

Cross Product Operation
| Account Management | | Payment Processing | Collateral Administration | | Document Management |

O ..Run O...Platform . ...0ptimize O...Innovation ....Digital

Operations Pilot Change




1.2 Lean Maps over bloated Frameworks

1. Architectural Thinking

1.2 Lean over bloated Frameworks
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Lean Maps — Enterprise Level

- - "
i -'—... - Cor
S i it "!‘ Estatfsh Account Exscute Payment
e =] (1L = - ' —— —
= = :;‘ | S || i Esabloh Deout Bursatsecuty
| i Capabilities =
| el o I8 = BR il
S— == Value Streams

Applications &

e 20 @ &=
— = _._mw‘m - = @ @ ""'
= — | 2 /& &S
S| — | Business Objects

Technologies




Lean Maps — Solution Level
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Connect Solution Requirements with Enterprise Level
Assign Requirements to Capabilities

Sales & Service
Channels
Branch Location _ On-‘me _______________ FSeﬂ'serwce ____________
 Tgl P |
! 4 | ! :

Operation & Execution

Investments Loan
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| Depot i Consumer Loan
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Payment Processing | Collateral

| Administration .

Management &
Support

| Document
| Management
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1.3 Collaborative & Iterative over autocratic

1. Architectural Thinking

1.3 Collaborative & Iterative over autocratic
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Autocratic Leadership?
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What’s the Best Way to Make Strategic Decisions? ;

...its Always a Sound Combination!

Democratic, Bottom-up Management, Top-down



Connect “Managing Disciplines to Enterprise Maps

Vision
Strategy

Budget

Gover

nance

T 1R Project
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“Architecture Coordinator” im Entwicklungsteam

> 80% of architectural Work happens in Solution Team
) Everybody is architect on micro level

> “Architecture Coordinator” accountable for
> Solution Architecture as a whole

> Integration with Enterprise Architecture

p—— -
- -
- -~o
- ~
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“Architecture Coordinator” Enterprise Level

> 20% of Architecture Work
> Optimizes across Solutions
> Enge Abstimmung mit AC Solution

-
-,
7/

( ﬂ
N
~

\\

Digital

Governance

Board

~ -
S _—-—_—-

- o Capabilit ‘Cross ‘Technol.
ﬂ\ Capability 1 Capability 2 ﬂ\ p3 ¥ ﬂ\ Product’ S
, A
1 I ¥ /!
________ - Tt~ l
,ﬂ =~ -7 e /
- N4 \ e !
(’ Autonomous M Aut#nomous e S | 4
\ eam ’ N
N Team . _-7 oAutonomous \'
~ .7 T SNae____--
—’—::’_"‘-: ______ ﬂ\\ ﬂ Team/ ---------- ~
So. o= ~ > ,/ \\
- S ~——_
Autonomes \,7 N i Autonomous
AY - -
Team A Autﬁnomous ! N Team ATl -
_- m / =T TTTT= ~Ixo -,
__________ t - ea L] A e -" Autonomous 3
__________ utonomous \
__________ 1 AN Team L/
-, - \\\\\ Team // \‘~~ _—”
[ Autonomous N -7 -o--
\ Team ’

Oiteratec



Architectural Map as Core of Company wide Governance
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1.3 Collaborative & Iterative over autocratic

1. Architectural Thinking

1.3 Collaborative & Iterative over autocratic
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Domain Driven Design

Domain-driven design (DDD) is an approach to software

Domain-driven design - Wikipedia
hitps://en.wikipedia.org/wiki/Domain-driven_design

wWwWw.amazon.de
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“Model” Domain Driven Design vs Business Architecture

Domain =Enterprise
A sphere of knowledge (ontology), influence, or activity. The subject area to which the

user applies a program is the domain of the software;

Model =Capabilities, Value Streams, Information Objects
A system of abstractions that describes selected aspects of a domain and can be used to

solve problems related to that domain;

Ubiquitous Language =Nope...Focus on strategic Level
A language structured around the domain model and used by all team members to
connect all the activities of the team with the software.
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Positioning Domain Driven Design in Discipline’s Cluster

/

Strategic Leadership & Governance

“Make informed strategic decisions that steers solutions towards your vision”

>

Culture and Organizational Stuff

“create a culture that supports the effective implementation of solutions towards your vision”

Vision/Strategy

“Create a compelling
Vision&Strategy"

BizArch

Vision/Strategy Statement, Business Model

Business
Architecture

“Analyze, Plan & Implement
Business&IT Solutions”

Deployable Implementation

Operations

“Run Solutions”
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Dr. Wolfgang Goebl
wolfgang.goebl@architectural-thinking.com
architectural-thinking.com

infl (b
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https://www.xing.com/profile/Wolfgang_Goebl2/cv
https://www.linkedin.com/in/wolfgang-goebl/
https://twitter.com/WolfgangGoebl
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